CITY OF CONCORD

New Hampshire’s Main Street™
Conservation Commission

May 26, 2021

The Honorable Jim Bouley
Concord City Council

41 Green Street

Concord, NH 03301

RE: Proposed Acquisition of Real Estate from Pan Am Systems
Dear Mayor Bouley and City Councilors:

The Conservation Commission submits this letter in support of the proposed
acquisition of approximately 76 acres, consisting of two segments of railroad
corridor land from Pan Am Systems, Inc. to support the Merrimack River Greenway
Trail (MRGT) and the Concord-Lake Sunapee Rail-Trail.

The acquisition of these railroad corridors within the City presents a unique but
fleeting opportunity. Absent the acquisition of the entire corridor, these old railroad
corridors are typically sold off in segments to adjacent landowners and the open
corridor is lost forever. The acquisition of these corridors meets several long-
standing goals of the Conservation Commission. The corridor lands are located
along the Merrimack River and within the river’s floodplain, which has long been a
focus area for conservation efforts. The acquisition of these corridors also meets the
established goal of connecting conservation and open space lands throughout the
City, and connecting neighborhoods to such lands, which are managed for multiple
use. Finally, the development of trails on these corridor segments provides an
opportunity for Concord to connect to two regional trail systems. The extension of
the Merrimack River Greenway Trail (MRGT) along the 72.53-acre corridor
extending to the Boscawen line provides Concord with the opportunity to connect to
the regional trail extending to West Lebanon. The shorter 5.5-acre segment, if
developed with a trail, could eventually connect with the regional Concord-Lake
Sunapee Rail Trail. The development of such trails within Concord and the
connection to these regional trails would be a tremendous recreation and
transportation asset to Concord.

The current proposed appropriation for these acquisitions is $700,000, consisting of
$600,000 in General Fund supported bonds and notes that the City Administration
recommends be credited against the bond established for the Acquisition of
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Conservation Land and Open Space. The Conservation Commission has used this
bond, with City Council’s approval, for conservation projects of significant
importance to the City that would not be possible without the bond. The acquisition
of the corridor from downtown Concord to the Boscowen line is such a project and
we support the use of the bond for this acquisition.

The City Administration proposes that the $100,000 balance of the acquisition
budget be funded from the Conservation Reserve Fund. That amount consists of
$71,350 for the purchase price for the 5.5-acre corridor segment extending from the
Pierce Manse to Brook Street along the former Concord-Claremont Line, plus
$28,050 for environmental assessments, title and closing costs.

In terms of the funding for this smaller parcel, the Conservation Commission
requests that the City Council consider reducing the amount to be funded from the
Conservation Reserve Fund to just the negotiated purchase price of $71,350, and
increase the amount to be credited against the bond to $628,050. We make this
request for three reasons.

First, at the time City Administration first met with the Commission about funding,
the balance of the Conservation Reserve Fund was higher than it is today. The
proposed acquisition cost is also higher than we expected when the $28,050
estimated for environmental assessments and closing-related costs is added to the
purchase price. Second, the current balance of the Conservation Reserve Fund is
$579,437, but the Commission has earmarked $225,000 of that amount for another
possible acquisition that remains in the early stages. After accounting for both
projects, the Conservation Reserve Fund will be significantly depleted, which limits
the Commission’s ability to pursue other conservation opportunities that are
beneficial to the City. Third, the Conservation Reserve Fund is funded by money
collected by the City from the Land Use Change Tax (LUCT). Although the
Conservation Reserve Fund used to receive 100% of the LUCT revenue, the
allocation was cut to 50% in 2007 and remains at that level. In addition, there is a
finite amount of land within the City limits that is subject to the LUCT when it is
developed, so the replenishment of the Conservation Reserve Fund is anticipated to
decrease over time.

The proposed acquisition of these corridor lands presents an outstanding
conservation, recreation, transportation and economic opportunity for the City. The
Conservation Commission fully supports the proposed acquisition.

Sincerely,

Digitally signed by KRISTINE

KRISTINE TARDIFF rarorer

Date: 2021.05.26 20:37:36 -04'00"

Kristine S. Tardiff, Chair
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To the City Council for Concord, NH
Petition to Keep Scenic RailRiders Tourist Attraction
in Concord & Boscawen on their existing track.
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To the City Council for Concord, NH
Petition to Keep Scenic RailRiders Tourist Attraction
in Concord & Boscawen on their existing track.

Namg Town State |Zip Code |[Signgfure
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To the City Council for Concord, NH
Petition to Keep Scenic RailRiders Tourist Attraction
in Concord & Boscawen on their existing track.
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To the City Council for Concord, NH
Petition to Keep Scenic RailRiders Tourist Attraction
in Concord & Boscawen on their existing track.
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To the City Council for Concord, NH
Petition to Keep Scenic RailRiders Tourist Attraction

in Concord & Boscawen on their existing track.
State

Name

.p..p.wwwwwwwwwwmmwmmmmmmwi:—ar—l»—\o—-p—-rﬂmpn—-
= O W 6O ~N O Bl & W N P O W W <N o u w KN P O ‘BO\JG\WAWN)—‘O

iy
N

O W N OO R W N

Town ) Zip Code |Signature 7
Frdd Plorg, Bextod mA- | Olses /oyz/&//’vﬂ
mﬂﬂhuf‘ﬂ.m& ! OX‘Dd-‘cL }(/IA 0/?4} / #‘Z'L-—/
Shewirll osheg eur e fre | o2(SI ol —
i NidhpM s e Yon e |z | RS
Y. LN A I | oy,
\ ‘@n\ o M| ConONDE Nalgdma | 7
Y Cﬂﬂ\(_."‘} A‘fnr”\\»nf T MA m\ql’l\ _
\?—E’M D CATTON [N |Ozeao Ve z”
er(iner” [ couQn FL (33760 BV
LA RisE YO FL 23702 |,
Loornavemears . | Saleon &\)H CA8YD [\
Ao e | Ty I\ uiZE2)
ﬁ\?uw\ Angetn_ Yo”%r"v;jf"? ‘/[/ H /2’\5?)}
N g tasS | Alleashoestr W | 03275
Tony A ’Q&h! Cen Corcl AN eazel ]
i Sl LeXr15 P Mma [ozhey |
etan CH A (BTN 0 Ma | oTMY
[ . Y a) NN (BF2
QV‘\ﬂQ\\ Mences OVI¢( ()-‘& W/?T 03303
%’N?ﬂ(‘iﬂ W%ULQL ¥ AR p\ﬂr nlC?Dc?"
W el Fugnkes NI M- | 0190 F
Claxhcua Golects RISY Ma | 02)5
Boens ) Prouitlond | xoedhedd M@A | DS
CAANTR NN | eSsrleg D MA | mo8S
LOLSORNSNYN e (B S e v o AR
hesl oine |00 TN ezl A_
W Y= WMPerin € N 101592 ;
AL 0 lar AT LRSS —
Ocnit[lf ke | MondegSteC T |o3lep e
Micpae \ Camil€ | Manchodhex” Nid 03182 | Fltnd &~
F‘?u\ Lun a0l aan BosTon M| QAN % sl
INAAUA INCYUA | B0 TN M | 202 e/
lean AT WIS ME | 0M0G0 Cé@rﬁwi/ﬁ?/‘
Undret  Sideeds WIS E /030 | 2mclha, e’
/; _-"z-’\;«.f e S AW ’_-‘-)"'\/Ltﬂs\"—ﬂ-/ l/{ 03’1 "(('f // %//
NN Magu RSIA MA [pazer o g 7
Z o g dn QoS MA L3772 ke i
Dmm’ MeGacy [ TAYAY MAa | o9 s ,xl,,(, fW( fu
] i M"Hf”/@/ C e At lepes | A e
HUN_ g AU | com Dibinoilie Wk @47 >
%u Do) na‘) (e & NE 10NCle TR [>a
b I Dcmﬁﬁ Ship sl e [0 | £ 4 j/)//

v




H OB W W W W W W W WwWwWwWNNNNNNNNRNRN R R R e =
HOLDDO‘-JU\U‘I-&UJNI—'OEDOUﬂm(ﬂ-DWMI—‘OLDOO‘JD‘IU'ID-W = O

=Y
)

To the City Council for Concord, NH
Petition to Keep Scenic RailRiders Tourist Attraction
in Concord & Boscawen on their existing track.

‘LDOO\JO'!U'lJE-w.NH

.
Nl’\

Name Town State |Zip Code |Signatyre ﬂ
Noeu (o] Su (s AL | OO (/AL A LV/(J‘\
YD Yecow L\ < 0 e [ 04z \OUH A (D

Frvac awvaet [Boacomoe Me [OASE] Ead o HRovecky
Cuntnn, MNullen | Mictunoe B8 [ W1el 0o6u Coidy A
uhﬂﬁg Jao/ioN BRSCAWEN i os2e2 W%MC’ =
w/ood( COMOOCOO¥- [N [02209] "6y, 30 1441
“mavie [ OudoN WY 03307 | a7
\Sh ity ﬂ/)a(z] N Jovdon N {03307 | oAl HodNaid
Y 9 2 R YN
LouP O N M | p23e V7
Lt /e A N ez §
R oned I H 03.‘)?‘3 AN i -1‘8\
yom Moale'z — Ao MA 100 "Bz £
(assio Melrtng Mgt i v ower | Zay A

WA e NS Ny | ey [w%ir W

Deud Shag ()<< NEASTTE AN,
JhAR) CIAIK A IE boto MA 01703 | 2l L
Jatrouny [oBIANd Nadfol K, A 030 St K{dmmm
Sampd i SeSed | ASHLANY | N[ 03917 )
Xy U Jeal&od Moo | > Car,
‘Fﬁs{w\c%‘%emcft’ [ A kst e oo X
Sg'\)mg Qtrnm?ﬂ/\ Yoink Wi 16242 | gua—
Fc/ 5 ym 4 e/ e it WH e3> | yp e &
bovee NI | o077 A=
5 Uz/ /m«ﬁi [z N 07T G/ A A
/  Rulgh A > ez
Wiﬁﬁ'"b’d hdw BOeingHon MA 01803 ﬁ‘ \
poircade derrio Loydd” nH 103347 |fypndl LML
(/YJM& / e N\’)WW"D’({\/ P DN YA A
Lol e na 58| Maiy 47 A o3 inz o AP
LS Lo, Aot A | 03302 {0\ie o o
M\?Q_A-_ "k-rn D[ D¢ 2{ y ‘ - i
Frwest (e lned ] s e | il | o7oce
Je /.,A/ Foictoy VA | Lo01 | Aves //z//
ugjsm--@em LOEUS = odoao WU, lyde Y
heisiine Symaral | Pud frou fA Ma |91 14¢ [/‘7,”]
Nl T e N T TR G b o 27k \

A0aD Doaahe e R0 o XA K
e S6 Bocton Wer ol [y _

Jihign Lo | Cippath o NJ | ~7429 M/W—\%

Fobe L Orad e 7Y | =) T — ]
Tvha Elert Claathaw NI [07929 | /3




BB oW W W OW W OW oW W oW W RNNRRNNNRNNRN R R s B
powmqmmhmmHcmmummhwr\:»—-owmqmmpmmn—-o

B
[35]

To the City Council for Concord, NH

Petition to Keep Scenic RailRiders Tourist Attraction

in Concord & Boscawen on their existing track.
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To the City Council for Concord, NH
Petition to Keep Scenic RailRiders Tourist Attraction
in Concord & Boscawen on their existing track.
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To the City Council for Concord, NH
Petition to Keep Scenic RailRiders Tourist Attraction
in Concord & Boscawen on their existing track.
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To the City Council for Concord, NH
Petition to Keep Scenic RailRiders Tourist Attraction
in Concord & Boscawen on their existing track.
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To the City Council for Concord, NH
Petition to Keep Scenic RailRiders Tourist Attraction
in Concord & Boscawen on their existing track.
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__ To the City Council for Concord, NH
Petition to Keep Scenic RailRiders Tourist Attraction

in Concord & Boscawen on their existing track.
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