Detailed Project Narrative for Minor Site Plan Review:

This Application for Minor Site Plan Review has been submitted for the design and creation of a gravel parking lot to fit
24 cars at the Northern Railroad owned property at 188 Sewalls Falls Road. The purpose of this parking lot is for the
operation of conducting Rail-Bike tours on the abandoned railroad tracks between just north of the State prison farm
property in Concord NH up to King Street in Boscawen, NH. These operations will be conducted by a privately owned
newly formed NH corporation.

The current condition of the property is a mostly level and clear area which directly abuts the tracks at Sewalls Falls
Road. This area will be graded to engineer's specifications and only require some minor tree and bushes removal on
some of the perimeter.

The proposed plan would be to install a gravel parking for 24 cars and an entrance isle facing the railroad tracks. One of
the spots will be an ADA handicap spot to the left of the entrance isle. Gravel will also extend from the entrance isle up
to the Rail-Bike loading decking and also alongside the operations mobile trailer and up to the porta-potti unit(s). Wood
timbers will be used as wheel stops at the front of the gravel spaces facing the railroad tracks.

Landscaping will consist of saving all existing trees and bushes we can by trimming and cleaning up around them. We
will use a combination of stone, mulch, grass, shrubs and flowers to present a nice looking environment.

Our operation will be a seasonal one only operating from the middle of May thru the end of October each summer. |
estimate the number of days of operation during that time will be about 120 days.




Detailed Project Narrative for Conditional Use Permits:
Permit #1 As applies to Article 28-7-11(e) Alternative Surfacing for Parking Lots

This Application for Conditional Use Permit has been submitted to allow the use of gravel as an alternative surface on a
seasonal use parking lot to fit 24 cars at the Northern Railroad owned property at 188 Sewalls Falls Road.

Additional Points:

» This usage is specifically authorized in this ordinance as it will only be used less than 6 months of the year from
the middle of May till the end of October or approximately 120 days.

> If this project is completed as proposed, in the proposed location, it will comply with all the requirements for
this article and with the specific conditions of standards established in this ordinance for the particular use.

» The use of this gravel parking lot will not materially endanger the public health of safety and in fact should make
it safer for all those walking through the proposed parking area now between Sewalls Falls Road and 2nd Street.

» The proposed parking lot area is compatible with the neighborhood and adjoining or abutting uses.

> This gravel parking lot will not have any adverse effect on highway or pedestrian safety as it is located on a
section of road by itself with no road sidewalk, which would indicate minimal pedestrians in the area.

> This gravel parking lot will not have any adverse effect on the natural, environmental and historic resources of
the City.

» The use of this gravel parking lot will require no service other than an electrical connection by public utilities or
by community facilities and services for its proper operation. The usage will also not necessitate any additional
public expenditures to provide facilities and services with sufficient additional capacity.

Permit #2 As applies to Article 28-2-4(j) Principal Use Permitted for Privately owned
outdoor recreational facilities

This Application for Conditional Use Permit is to conduct Rail-Bike tours on 3.2 miles of abandoned railroad tracks from
just north of the State prison farm property in Concord to King Street in Boscawen. Rail-Bikes used will be either a
tandem two seat model or a quad four seat model. Each Rail-Bike will have brakes operated by the riders. Each rider
will have pedals and a seat belt to be buckled to the seat. Riders will not be permitted to get off the Rail-Bikes at any
time during tour except when the reach the end and the guides need to turn the Rail-Bikes around for the return trip.

Our planned tours will have two turn around locations, one just north of the State prison farm property in Concord and
the other at the corner of Commercial Street in Boscawen. During each tour Sewalls Falls Road and 2nd Street will be
crossed twice, once leaving and once returning. | will have signs made up for each road crossing that says please beware
of Rail-Bikes crossing, these will be removed at the end of each season. Along with that, | will have a crossing guard
posted at each road crossing to stop traffic and allow the Rail-Bikes to pedal across the roads.

The only other crossings will be a dirt road connecting to the Morrill farm fields and a driveway connecting to the
Penacook treatment plant. | will post a sign in each direction on those crossings, advising cars to beware of Rail-Bikes
crossing | will also post yield sign on the tracks for Rail-Bikers to yield to farm equipment crossing. There will also be
stop sign on the tracks for Rail-Bikers to stop at the Penacook treatment plant driveway. | will remove these at the end
of each season and reinstall them the following season.

For both turnaround points we will have crushed stone filling in between the tracks and to one side of the tracks for
unloading and loading. | will also install picnic tables at the Concord end for the riders to sit at while the Rail-Bikes are
being turned around. We will have a Porta-potti installed at the Boscawen end of the track for people to use while
waiting for the Rail-Bikes to be turned around. Each turnaround point will also have a turntable mounted to the tracks
to turn the Rail-Bikes around.

Do to the limit numbers of Rail-Bikes, riders will be encouraged to make reservations ahead of time. All others
permitted on space available first come basis.

Base of operations setup:



Permit #2 - continued:

| will setup on the Railroad property on Sewalls Falls Road, to be known as 188 Sewalls Falls Road. Setup will include the
installation of a parking lot consisting of 24 crushed gravel spots with one entrance/handicap isle. Landscaping to be
done around parking perimeter where needed and in operations area near the tracks. Wood decking will be installed on
the ground beside the tracks and between the tracks to serve as a loading area. An enclosed trailer will be used to work
out of. There will be a paved path from the parking area up to the wood decking and also alongside the trailer up to the
restrooms for handicap access. The base area will also have a landscaped customer waiting area comprised of picnic
tables with umbrellas.

Also included in our base area will be a 12' x 60' x 6' temporary chain link fence area that will have two 10' x 27' low
tents inside to store and secure the Rail-Bikes while not in use. This fenced area will have dark green wind screens
attached to the outside of the chain link fence to hide and blend in with the woods environment. | will be requesting the
install of a temporary electrical connection & meter from the existing light post on site to provide power to the
operations trailer. Please see the following presentation pages for information about Rail-Biking operations.

Additional points:

» This usage is specifically authorized in this ordinance as an outdoor recreational facility is permitted in this area
per the article and zoning.

> If this project is completed as proposed, in the proposed location, it will comply with all the requirements for
this article and with the specific conditions of standards established in this ordinance for the particular use.

» The operation of Rail-Bike tours along this 3.2 miles of abandoned railroad track will not materially endanger the
public health or safety of any person, our operation is a very green operation as our riders are only allowed to
get off of their Rail-Bikes to have them turned around at each end. We will have not affect on the environment
we pass through.

> This recreational usage is compatible with the neighborhood and adjoining or abutting uses. Itis a quiet and
eco-friendly activity which doesn't disturb the environment.

> This recreational usage will not have any adverse effect on highway or pedestrian safety as both of the two
roads included in the 3.2 mile section of track will have an attended crossing guard to assist with the Rail-Bikes
crossing. It will be nothing more than a pedestrian bike crossing except we will have crossing guards to ensure
safety.

» Since we are an eco-friendly activity, this recreational usage will not have any adverse effect on the natural,
environmental and historic resources of the City. In fact we hope it will have a positive effect in bringing more
tourism to the City of Concord and its local businesses.

> This recreational use will require no services other than an electrical connection by public utilities or by
community facilities and services for its proper operation. The usage will also not necessitate any additional
public expenditures to provide facilities and services with sufficient additional capacity.



Gary LeBlanc

7 Serena Terrace
Peabody, MA 01960
Tel 978-587-5787
gary@gleblanc.us

April 16, 2019

Mr. Richard Woodfin, Chairman
City of Concord Planning Board
41 Green Street

Concord, NH 03301

Subject: Request for Waiver, associated with
Rail-Biking on abandoned railroad tracks
M/8B/L 6414/2/2,13/P/21, 053/P/7
Concord, New Hampshire
Scenic RailRiders, Gary LeBlanc Project

Dear Mr Chairman,

| hereby formally request that the Planning Board waive the requirements of the following sections of the City of
Concord Site Plan Regulations:

In requesting these specific waivers, the applicant feels that the criteria of RSA 674:44(lll)(e) and Section 36.08 of
the Concord Site Plan Regulations are being met, as follows:

Section 15.03 — Existing Condition Plan
To allow limited existing conditions survey of proposed development area only. Waiver requested for full
property survey, including boundary, topography, natural features, wetlands, soils, and tabulations.

1) The granting of the waiver will not be detrimental to the public safety, health, welfare or injurious to
other property; Reason: Because we are working with a small section of the full property which doesn't
affect the rest of the property, providing surveys for all of these topics for the entire property is not need.

2) The conditions upon which the request for a waiver is based are unique to the property for which the
waiver is sought and are not applicable generally to other property; Reason: This is railroad property and
the site plan only affects a small portion of the entire property.

3) Because of the particulor physical surroundings, shape or topogrophical conditions of the specific
property involved, a particular and unnecessary hardship to the owner would result, as distinguished from
a mere inconvenience, if the strict letter of these regulations are carried out; Reason: Spending more
money to provide surveys for the entire railroad property is not needed and would certainly not be
economically feasible.

4) Specific circumstances relative to the site plan or conditions of the land where a site plan is proposed
indicate that the waiver will properly carry out, or not be contrary to, the spirit and intent of these
regulations; and Reason: A Survey of the proposed area is all that is needed as this project has no affect
on any other area.




City of Concord Planning Board
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5) The waivers will not in any manner vary the provisions of the Zoning Ordinance, Master Plan Reports,
or Official Map. Reason: By only supplying a site survey for just the proposed area still meets all the
requirements and doesn't affect any of the zoning ordinance, master plan or maps.

Section 15.04(28) — Proposed Site Plan: Tabulations
Waiver requested for tabulations associated with the entire property, i.e., useable land area and ground
coverage.

1) The granting of the waiver will not be detrimental to the public safety, health, welfare or injurious to
other property; Reason: Because we are working with a small section of the full property which doesn't
affect the rest of the property, providing tabulations for the entire property is not need .

2) The conditions upon which the request for a waiver is based are unique to the property for which the
waiver is sought and are not applicable generally to other property; Reason: This is railroad property and
the site plan only affects a small portion of the entire property.

3) Because of the particular physical surroundings, shape or topographical conditions of the specific
property involved, a particular and unnecessary hardship to the owner would result, as distinguished from
a mere inconvenience, if the strict letter of these regulations are carried out; Reason: Spending more
money to provide tabulations for the entire railroad property is not needed and would certainly not be
economically feasible.

fie site pian or conditions of the land wheie a site plan is proposed
indicate that the waiver will properly carry out, or not be contrary to, the spirit and intent of these
regulations; and Reason: Tabulations of the proposed area is all that is needed as this project has no
affect on any other area.

5) The waivers will not in any manner vary the provisions of the Zoning Ordinance, Master Plan Reports,
or Official Map. Reason: By only supplying tabulations for just the proposed area still meets all the
requirements and doesn't affect any of the zoning ordinance, master plan or maps.

~aea

Waiver request for existing underground utility lines, including water, sewer, electric, gas, etc.

1) The granting of the waiver will not be detrimental to the public safety, health, welfare or injurious to
other property; Reason: There are no underground utilities required for this project.

2) The conditions upon which the request for a waiver is based are unique to the property for which the
waiver is sought and are not applicable generally to other property; Reason: There are no underground
utilities required for this project.

3) Because of the particular physical surroundings, shape or topographical conditions of the specific
property involved, a particular and unnecessary hardship to the owner would result, as distinguished from
a mere inconvenience, if the strict letter of these regulations are carried out; Reason: There are no
underground utilities required for this project.
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4) Specific circumstances relative to the site plan or conditions of the land where a site plan is proposed
indicate that the waiver will properly carry out, or not be contrary to, the spirit and intent of these
regulations; and Reason: There are no underground utilities required for this project.

5) The waivers will not in any manner vary the provisions of the Zoning Ordinance, Master Plan Reports,
or Official Map. Reason: There are no underground utilities required for this project.

Section 16.02(15) — Site Plan Requirements: Landscape Plan
Waiver request for a Landscape Plan prepared by a licensed Landscape Architect.

1) The granting of the waiver will not be detrimental to the public safety, health, welfare or injurious to
other property; Reason: There is very little landscaping needed as the area borders an existing tree line
and all other landscaping will be done by the applicant.

2) The conditions upon which the request for a waiver is based are unique to the property for which the
waiver is sought and are not applicable generally to other property; Reason: There is very little
landscaping needed as the area borders an existing tree line and all other landscaping will be done by the
applicant.

3) Because of the particular physical surroundings, shape or topographical conditions of the specific
property involved, a particular and unnecessary hardship to the owner would result, as distinguished from
a mere inconvenience, if the strict letter of these regulations are carried out; Reason: There is very little
landscaping needed as the area borders an existing tree line and all other landscaping will be done by the

applicant.

4) Specific circumstances relative to the site plan or conditions of the land where a site plan is proposed
indicate that the waiver will properly carry out, or not be contrary to, the spirit and intent of these
regulations; and Reason: There is very little landscaping needed as the area borders an existing tree line
and all other landscaping will be done by the applicant.

5) The waivers will not in any manner vary the provisions of the Zoning Ordinance, Master Plan Reports,
or Official Map. Reason: There is very little landscaping needed as the area borders an existing tree line
and all other landscaping will be done by the applicant.

Section 18.22 — Grades (of Parking Spaces)
Waiver request to allow an increase above the maximum allowed grade in parking spaces from 5% to 10%. -

1) The granting of the waiver will not be detrimental to the public safety, health, welfare or injurious to
other property; Reason: The gravel parking lot is designed and built according to city regulations to be
safe for all to use and changing the grade by 5% only helps with drainage. This parking lot will also not
affect any neighboring properties in any way. This gravel parking lot will be an improvement to the look
of the property.

2) The conditions upon which the request for a waiver is based are unique to the property for which the

waiver is sought and are not applicable generally to other property; Reason: Since this gravel parking lot
will only be used for a seasonal business which will operate for a total of about 120 days per summer/fall
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season it is somewhat unique as compared to a year round business and does not have or need all the
requirements of a year round parking lot.

3} Becaiise of the particulai physical suiioundings, sfigpe or topogidpnical coiiditions of the specific
property involved, a particular and unnecessary hardship to the owner would result, as distinguished from
a mere inconvenience, if the strict letter of these regulations are carried out; Reason: Due to the size
and scope of the applicant's usage there is no reason to excavate extra material and spend more money

when drainage is served better with an increase of 5% grade.

4) Specific circumstances relative to the site plan or conditions of the land where a site plan is proposed
indicate that the waiver will properly carry out, or not be contrary to, the spirit and intent of these
regulations; and Reason: Allowing a 5% grade change does not change the spirit or intent of any
regulations in the case of this simple gravel parking lot.

5) The waivers will not in any manner vary the provisions of the Zoning Ordinance, Master Plan Reports,
or Official Map. Reason: Changing the grade by 5% does not the fact that this will be a safe useable
seasonal parking area. This will have no effect on any Zoning Ordinances, Master Plan Reports or official
maps.

Thank you in advance for consideration of this waiver request.

Sincerely, 7/

Gary LeBlan
President
Scenic RailRiders, Inc.
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Town of Boscawen

116 North Main Street, Boscawen, NH 03303 | Telephone: 603.753.9188 | Fax: 603.753.9183

May 2, 2019

Gary LeBlanc Northern Railroad c¢/o PanAm
7 Serena Terrace 1700 Iron Horse Park
Peabody, MA 01960 North Billerica MA 01862

Notice of Decision

e At a regularly scheduled and duly noticed meeting of the Boscawen Planning Board
Technical Review Committee, Monday, May 2, 2019 at 4:00 pm, the committee
granted an Application for a Minor Site Plan Review for a Recreational Facility-
Outdoor-Rail Bikes on a section of track by Commercial Street, Boscawen NH
owned by Northern Railroad, ¢/o PanAm Railways, Inc., 1700 Iron Horse Park
North Billerica MA 01862in an MRD zone.

By Order of the Planning Board Technical Review Committee,

Auit 2>

Kell e Jo Easler, Chair

The Town of Boscawen prohibits discrimination on the basis of race, color, national origin, sex, sexual orientation,
religion, age, disability, marital or family status. Boscawen is an equal opportunity employer.



Town of Boscawen

Zoning Board of

Adjustment 116 North Main-Street, Boscawen, NH 03303 | Telephone: 603.753.9188 | Fax: 603.753.9183
Mambecs April 24,2019

Dr. Gail Devoid, PhD

Chair Gary LeBlanc Northern Railroad/PanAm Railways
Doug Supey 7 Serena Terrace 1700 Iron Horse Park

Vice-Chair Peabody MA 01960 North Billerica MA 01862

Tracy Jo Bartlett 3

ey . NOTICE OF DECISION

Ann Dominguez

Menber ZONING BOARD OF ADJUSTMENT

Roger W. Sanborn TOWN OF BOSCAWEN, NEW HAMPSHIRE

Member Ex-Qfficio

iﬁ:ﬁ,ﬁ ;’Afe‘;ﬁ;‘;“&:" At a regularly scheduled and duly noticed meeting of the Boscawen Zoning Board of

Officio Adjustment, on April 23, 2019, the board, by a 5-0 vote GRANTED your request for a
Special Exception, for Recreational Facility-Outdoor for portions of PanAm railroad

g:zg,ﬁ‘gfg Sacretiry submitted by Gary LeBlanc, 7 Serena Terrace, Peabody, MA 01960, for the Northern
Railroad, C/O PanAm Railways, Inc., 1700 Iron Horse Park, North Billerica MA 01862,

with a location of PanAm Railway, Commercial Street, Boscawen, NH 03303 in the

Planning & MRD zone with the following condition:
Community : 2
Development Staff 1. Contingent on Concord Planning Board’s approval.

Kellee Jo Easler
Planning & Community
Development Director

Yy

Pamela Hardy

Planning & Gommunity 7,

Development Assistant ﬂ!’/‘ﬂ AN
p"?;ﬁi.-,?;‘if’?:‘é‘?n‘ﬁ&my ail Devoid, PhD, Chair
Development Clerk

5 //.//67

Note: The Selectmen, any party to the action or any person directly affected has a right to appeal this decision,
in.a timely fashion as prescribed by New Hampshire Revised Statutes Annotated, Chapter 677, available at
Boscawen Town affice. This notice has been placed on file and made available for public inspection in the
records of the ZBA. Copies of this notice have been distributed to: the Applicant, Zonirg Board, Board of
Selectmen, Town Clerk, Property Tax Assessor and the Town of Boscawen website.

The Town of Boscawen prohibits discrimination on the basis of race, color, national origin, sex, sexual orientation,
religion, age, disability, marital or family status. Boscawen is an equal opportunity employer.

Date
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