
Detailed Project Narrative for Minor Site Plan Review: 
 
This Application for Minor Site Plan Review has been submitted for the design and creation of a gravel parking lot to fit 
24 cars at the Northern Railroad owned property at 188 Sewalls Falls Road.  The purpose of this parking lot is for the 
operation of conducting Rail-Bike tours on the abandoned railroad tracks between just north of the State prison farm 
property in Concord NH up to King Street in Boscawen, NH.  These operations will be conducted by a privately owned 
newly formed NH corporation. 
 

The current condition of the property is a mostly level and clear area which directly abuts the tracks at Sewalls Falls 
Road.  This area will be graded to engineer's specifications and only require some minor tree and bushes removal on 
some of the perimeter. 
 

The proposed plan would be to install a gravel parking for 24 cars and an entrance isle facing the railroad tracks.  One of 
the spots will be an ADA handicap spot to the left of the entrance isle.  Gravel will also extend from the entrance isle up 
to the Rail-Bike loading decking and also alongside the operations mobile trailer and up to the porta-potti unit(s).  Wood 
timbers will be used as wheel stops at the front of the gravel spaces facing the railroad tracks.  
 

Landscaping will consist of saving all existing trees and bushes we can by trimming and cleaning up around them.  We 
will use a combination of stone, mulch, grass, shrubs and flowers to present a nice looking environment. 
 

Our operation will be a seasonal one only operating from the middle of May thru the end of October each summer.  I 
estimate the number of days of operation during that time will be about 120 days. 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Detailed Project Narrative for Conditional Use Permits: 
Permit #1 As applies to Article 28-7-11(e) Alternative Surfacing for Parking Lots 
 

This Application for Conditional Use Permit has been submitted to allow the use of gravel as an alternative surface on a 
seasonal use parking lot to fit 24 cars at the Northern Railroad owned property at 188 Sewalls Falls Road.   
 
Additional Points: 

 This usage is specifically authorized in this ordinance as it will only be used less than 6 months of the year from 
the middle of May till the end of October or approximately 120 days. 

 If this project is completed as proposed, in the proposed location, it will comply with all the requirements for 
this article and with the specific conditions of standards established in this ordinance for the particular use. 

 The use of this gravel parking lot will not materially endanger the public health of safety and in fact should make 
it safer for all those walking through the proposed parking area now between Sewalls Falls Road and 2nd Street. 

 The proposed parking lot area is compatible with the neighborhood and adjoining or abutting uses. 
 This gravel parking lot will not have any adverse effect on highway or pedestrian safety as it is located on a 

section of road by itself with no road sidewalk, which would indicate minimal pedestrians in the area. 
 This gravel parking lot will not have any adverse effect on the natural, environmental and historic resources of 

the City. 
 The use of this gravel parking lot will require no service other than an electrical connection by public utilities or 

by community facilities and services for its proper operation.  The usage will also not necessitate any additional 
public expenditures to provide facilities and services with sufficient additional capacity. 

 
 

Permit #2 As applies to Article 28-2-4(j) Principal Use Permitted for Privately owned   
  outdoor recreational facilities 
 

This Application for Conditional Use Permit is to conduct Rail-Bike tours on 3.2 miles of abandoned railroad tracks from 
just north of the State prison farm property in Concord to King Street in Boscawen.  Rail-Bikes used will be either a 
tandem two seat model or a quad four seat model.  Each Rail-Bike will have brakes operated by the riders.  Each rider 
will have pedals and a seat belt to be buckled to the seat.  Riders will not be permitted to get off the Rail-Bikes at any 
time during tour except when the reach the end and the guides need to turn the Rail-Bikes around for the return trip.   
 

Our planned tours will have two turn around locations, one just north of the State prison farm property in Concord and 
the other at the corner of Commercial Street in Boscawen.  During each tour Sewalls Falls Road and 2nd Street will be 
crossed twice, once leaving and once returning.  I will have signs made up for each road crossing that says please beware 
of Rail-Bikes crossing, these will be removed at the end of each season.  Along with that, I will have a crossing guard 
posted at each road crossing to stop traffic and allow the Rail-Bikes to pedal across the roads.   
 

The only other crossings will be a dirt road connecting to the Morrill farm fields and a driveway connecting to the 
Penacook treatment plant.  I will post a sign in each direction on those crossings, advising cars to beware of Rail-Bikes 
crossing  I will also post yield sign on the tracks for Rail-Bikers to yield to farm equipment crossing.  There will also be 
stop sign on the tracks for Rail-Bikers to stop at the Penacook treatment plant driveway.  I will remove these at the end 
of each season and reinstall them the following season. 
 

For both turnaround points we will have crushed stone filling in between the tracks and to one side of the tracks for 
unloading and loading.  I will also install picnic tables at the Concord end for the riders to sit at while the Rail-Bikes are 
being turned around.  We will have a Porta-potti installed at the Boscawen end of the track for people to use while 
waiting  for the Rail-Bikes to be turned around.  Each turnaround point will also have a turntable mounted to the tracks 
to turn the Rail-Bikes around. 
 

Do to the limit numbers of Rail-Bikes, riders will be encouraged to make reservations ahead of time.  All others 
permitted on space available first come basis. 
 

Base of operations setup: 



Permit #2 - continued: 
I will setup on the Railroad property on Sewalls Falls Road, to be known as 188 Sewalls Falls Road.  Setup will include the 
installation of a parking lot consisting of 24 crushed gravel spots with one entrance/handicap isle.  Landscaping to be 
done around parking perimeter where needed and in operations area near the tracks.  Wood decking will be installed on 
the ground beside the tracks and between the tracks to serve as a loading area.  An enclosed trailer will be used to work 
out of.  There will be a paved path from the parking area up to the wood decking and also alongside the trailer up to the 
restrooms for handicap access. The base area will also have a landscaped customer waiting area comprised of picnic 
tables with umbrellas.  
 

Also included in our base area will be a 12' x 60' x 6' temporary chain link fence area that will have two 10' x 27' low 
tents inside to store and secure the Rail-Bikes while not in use.  This fenced area will have dark green wind screens 
attached to the outside of the chain link fence to hide and blend in with the woods environment.  I will be requesting the 
install of a temporary electrical connection & meter from the existing light post on site to provide power to the 
operations trailer.  Please see the following presentation pages for  information about Rail-Biking operations. 
 
Additional points: 

 This usage is specifically authorized in this ordinance as an outdoor recreational facility is permitted in this area 
per the article and zoning. 

 If this project is completed as proposed, in the proposed location, it will comply with all the requirements for 
this article and with the specific conditions of standards established in this ordinance for the particular use. 

 The operation of Rail-Bike tours along this 3.2 miles of abandoned railroad track will not materially endanger the 
public health or safety of any person, our operation is a very green operation as our riders are only allowed to 
get off of their Rail-Bikes to have them turned around at each end.  We will have not affect on the environment 
we pass through. 

 This recreational usage is compatible with the neighborhood and adjoining or abutting uses.  It is a quiet and 
eco-friendly activity which doesn't disturb the environment.  

 This recreational usage will not have any adverse effect on highway or pedestrian safety as both of the two 
roads included in the 3.2 mile section of track will have an attended crossing guard to assist with the Rail-Bikes 
crossing.  It will be nothing more than a pedestrian bike crossing except we will have crossing guards to ensure 
safety. 

 Since we are an eco-friendly activity, this recreational usage will not have any adverse effect on the natural, 
environmental and historic resources of the City.  In fact we hope it will have a positive effect in bringing more 
tourism to the City of Concord and its local businesses.   

 This recreational use will require no services other than an electrical connection by public utilities or by 
community facilities and services for its proper operation.  The usage will also not necessitate any additional 
public expenditures to provide facilities and services with sufficient additional capacity. 
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