TO:

FROM:

DATE;

RE:

City of Concord, New Hampshire

OFFICE OF THE MAYOR

Members of City Council
Mayor Bouley

December 14, 2021

Appointment to Committee for Concord’s Plan to End Homelessness

I propose the appointment of the following individual to the Committee for Concord’s
Plan to End Homelessness.

e Lisa K. Madden, President and CEO, Riverbend Community Mental Health.
Ms. Madden’s letter of interest and resume are attached.

In accordance with Section 18 of the City Council Rules, this proposed appointment is
being distributed to City Council as information in advance of formal action at the
January 10, 2022 City Council meeting.



PO Box 2032

RIVERBEND

COMMUNITY MENTAL HEALTH,. INC.

November 9, 2021

Byron Champlin

At Large Councilor

154 Rumford Street

Concord, NH 03301

RE: Steering Committee on Concord’s Plan to End Homelessness
Dear Byron:

It was a pleasure speaking with you at last week’s Greater Concord Chamber of Commerce
Annual Meeting,

I especially enjoyed our discussion about the Steering Committee and its overall mission and
importance. I share the same concerns about the homeless population in the city as you and the
importance of having senior-level representation from Riverbend Community Mental Health at
the table. It has proven to be beneficial to have many areas of the community represented for
such a crucial topic.

I want to express my interest in becoming a member of the Steering Committee on Concord’s
Plan to End Homelessness. I have held the position of President & CEO of Riverbend for 18
months, Prior to that, I was the Associate Vice President of Behavioral Health and the Executive
Director of Region 3 Integrated Delivery Network at Southern New Hampshire Health for five
years. Before that, I held the position of Vice President and Chief Operating Officer for ten
years at the Center for Life Management in Derry. I am confident that these 15 plus years of
leadership experience and my own personal values would complement the already talented
Committee.

Thank you for your time in considering my qualifications. Please call or email me directly at
603.226.7505 x3231 or Imadden@riverbendecmbhc.org if you should have any additional.

Sin :

ot Voo
Lisa K. Madden
President & CEO

Concord, NH 03302-2032
(603) 2281600
www.riverbendemhc.org

Riverbend is an affiiate of Capital Region Health Care



LISA K. MADDEN, MSW, LICSW

FROFESSIONAL EXPERIENCE

Riverbend Community Mental Health Center, Inc., Concord, NH, 5/2020 — present
President and Chief Executive Officer

Concord Hospital, Concord, NH, 5/2020 — present

Vice President of Behavioral Health

Chief executive for a full service community mental health center serving the greater
Concord community. This position is responsible for the oversight of all clinical,
financial, human resource, community advocacy and fundraising operations.
Riverbend is a member of the Capital Region Health Care system and the President
& CEO sits on the Board of Directors. This Vice President of Behavioral Health at
Concord Hospital is a member of the senior leadership team. This position works
collaboratively with medical and administrative leadership to advance services for
those dealing with mental illness and addiction issues. This position is responsible
for the oversight of all professional psychiatric services in the facility. The VP
works closely with the nursing leadership to manage the inpatient psychiatric
treatment services as well.

Southern New Hampshire Health, Nashua, NH, 7/15 - 5/2020

Associate Vice President of Behavioral Health

Executive Director of Region 3 Integrated Delivery Network

Responsible for the oversight of all behavioral health services within Southern New

Hampshire Health system, this includes services at Southern New Hampshire Medical

Center (SNHMC) and Foundation Medical Partners (FMP). In addition, serve as the

Executive Director of the 1115 DSRIP Integrated Delivery Network (ION) for the

Greater Nashua region. Duties for both positionsinclude:

*  Member of the Executive Leadership Team for both SNHMC and FMP.
*  Oversee the program development, implementation and clinical services in the
following departments:
o Emergency Department

Partial Hospital Program (PHP)

Intensive Outpatient Program for Substance Use Disorders (IOP)

18 bed inpatient behavioral health unit (BHU)

Foundation Counseling and Wellness -outpatient clinical services

Foundation Collaborative Care - outpatient psychiatric evaluation and

medication management

o Center for Recovery Management - medication for addiction treatment
(MAT)
o Integrated Behavioral Health in Primary Care Practices

* Responsible for the fiscal management of the above.

*  Work closely with medical providers, practice managers and staff to address the
needs of people living with mental illness and addictions. Addressing issues
related to stigma and supporting their efforts to treat everyone with dignity and
respect.

* Represent SNHH in community forums including:

o New Hampshire Hospital Association Behavioral Health Peer Group

o 0 0 0 O



o New Hampshire Hospital Association Behavioral Health Learning
Collaborative
o Mayor's Suicide Prevention Task Force
Seek funding for programs from various foundations and organizations.

Participate in quality reviews and discussions with private insurance companies
and state managed care organizations. Discussions include incentive options and

program development opportunities for their members.

Work closely with DHHS leadership to advance clinical treatment optionsin the

community.

Responsible for the implementation of the 1115 DSRIP waiver in Greater Nashua

0 SNHMC is the fiscal agent for the demonstration.
o Work closely with 30 community partners to achieve the goals of the
waiver.

o Memberofthe Workforce Development Policy Subcommittee, focus on

legislative opportunities that will assist with addressing the workforce
shortage in NH.
o Participate in extensive governance process that assures transparency in
the distribution of funds to community partners.
o Assure the special terms and conditions established by the state are
implemented.

Center for Life Management, Derry, NH

Vice President and Chief Operating Officer, 6/05 - 6/15
Responsible for the oversight of efficient operations of outpatient clinical systems of care in
accordance with all federal and state requirements.

Oversee all clinical services for the Community Mental Health Center for Region
10 in New Hampshire. Services include various therapeutic interventions, targeted
case management, supported housing, wellness services, integrated care and
community support services.

Increased revenue by over 100% and increased staff by 41%. Responsible for
the management of approximately 200 employees under operations.

Established and maintain clinical service goals and incentive pay for performance
system within a financially self-sustaining model of care.

Provide leadership for extensive program development. Responsible for the
implementation and expansion of new or existing programs in response to
community needs.

Responsible for monitoring clinical and administrative costs and revenue
generation as well as the submission of the annual program budgets to the
President and CEO.

Collaborate with the Vice President of Quality and Compliance to determine the
training needs for clinical and administrativestaff.

Assist the President and CEO in developing short and long range strategic plan
including program expansions, business development, facilities and capital
usage and/or improvements.

Responsible for the establishment and maintenance of an integrated care model
which allows for seamless access to services within the agency, coordination of
services with area healthcare providers, as well as provision of behavioral
healthcare consultation services at the physicians offices.

Assisted in the process of consolidating three sites into one new facility in July
2007. Primary responsibility for the expansion of services in Salem in September
2014.

Worked closely with the COO of a local hospital to develop and expand a long
term contract to provide emergency evaluation services at the hospital and to assist



with disposition to appropriate level of care,

Worked extensively with Senior Management to prepare for Medicaid Care
Management in New Hampshire. Part of the team that established the first in the
state per member per month contract with the MCO's inclusive of incentive
metrics.

Lisa K Madden, LICSW, LLC

Consultant, 6/04 - 6105

Independent contractor providing consultation services to a community counseling center and a
specialized foster care organization.

Interim Clinic Director, 8104 - 5105

Wayside Youth and Family Support, Framingham, MA

Responsible for the turnaround management of a large community counseling center in
Framingham. Accomplishments include:

-

Reorganized clinical team, supervisory structure and support staff functions
Implemented necessary performance improvement plans

Hired staff with significantly increased productivity expectations

Assisted in the implementation of a new Performance Management and Billing System
Worked diligently to foster a positive work environment through extensive verbal and
written communication; staff involvement in decisions when appropriate; providing
direct feedback when necessary; and by providing support. The goal was to foster a
positive and cooperative "culture” in theclinic.

Assisted senior management with budget development.

Clinical Supervisor, 7104 - 6105
The Mentor Network, Lawrence MA

Provide clinical supervision to MSW's seeking independent licensure.

Provide training and consultation to the staff on such topics as diagnostic evaluations,
treatment plans and case presentations.

Provide group support andtrauma debriefing after a critical incident.

The Massachusetts Society for the Prevention of Cruelty to Children (MSPCC)

The Family Counseling Center

Northeast Regional Clinic Director, Lawrence, .MA 12/99 - 9/03

Responsible for turnaround management of the clinics in the Northeast Region of MSPCC,
specifically the cities of Lawrence, Lynn and Lowell. The clinics had been struggling with staff
recruitment and retention, reduced revenue, poor management of contracts, as well as significant
problems in the medical records department. Responsibilities included budget development,
implementation and accountability. Accomplishments include:

Grew clinical team from 15 to 32 clinicians in three years.

Developed Multi-Cultural Treatment Team.

Increased annual third party revenue by 70%; increased annual contract revenue by 65%.
Contracts with the Department of Social Services; the Department of Mental Health in
conjunction with the Professional Parent Advocacy League; the Department of Education
and the Community Partnerships for Children and HeadStart.

Organized a successful site visit for re-licensure from the Department of Public Health
(DPH) as well as the Council on Accreditation (COA).

Reorganized Medical Records to meet DPH and COA standards; reorganize claims
support resulting in increased revenue received for services rendered and significantly
reduced write-offs.

Participated on the HIPAA Task force-assisted in the development and implementation
of the federally mandated Health Information Portability and Accountability Act policies
and procedures for MSPCC.



Clinic Director, Hyannis, MA 9/95-12/99
Responsible for the turnaround management of a regional clinic serving children and families on
Cape Cod. The clinic had experienced over 70% turnover, significant reduction in revenue, and a
series of very negative stories in the local media because of the agency's response to the
implementation of managed care. Responsible for marketing and public relations; redevelopment
of a high quality clinical treatment team; as well as, increasing revenue and program
development. Accomplishments include:
*  Grew clinical team from 12 to 37 in three years.
+ Streamlined intake procedures to increase access to services and reduce wait times.
* Increased annual third party revenue by 80%.
» Developed consultative relationships with two of Cape Cod's most well respected
children's services providers.
*  Developed first private/public partnership between MSPCC and a private practice to
increase the availability of specialty clinical services.
* Developed internship program for Master's level clinician candidates.

North Essex Community Mental Health Center, (NECMHC, Inc.),
Newburyport/Haverhill, MA
Employee Assistance Professional, Clinical Social Worker, 9/93-7/95

NECMHC, Inc., Newburyport/Haverhill, MA
Clinical Social Worker - Intern, 5193-9/93

Worcester Children's Friend Society, Worcester, MA
Clinical Social Worker - Intern, 9/92-4/93

The Jernberg Corporation, Worcester, MA
EAP Case Management Supervisor, 4190-4/93
EAP Case Manager, 2/89-4/90

The Carol Schmidt Diagnostic Center and Emergency Shelter, YOU, Inc., Worcester,
MA, 10/85-2/89
Clinical Counselor I & 11

EDUCATION

University of Connecticut, School of Social Work, West Hartford, CT
Masters in Social Work, Casework/Administration, August 1993

Clark University, Worcester, MA
Bachelor of Arts, Government/Human Services, May 1985

PROFESSIONAL LICENSE
Licensed Independent Clinical Social Worker, MA # 1026094

JTEACHING and PUBLICATION
Mental Health Management, New England College, Graduate School

Summer2007

Madden, Lisa K., 2009. Targeted Case Management Implementation at the Center for Life
Management, Compliance Watch, volume 2, issue 3, p. 8-10.

References available upon request



