NEW POLICE STATION
4 BOUTON STREET

CITY COUNCIL
PUBLIC HEARING
NOVEMBER 10, 2025



FLEXIBILITY BUILT INTO THE DESIGN
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* Non-load bearing walls in
office spaces for future re-
organization
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e “Shell” spaces included in
design throughout
building

e Conduits throughout
building for future wiring




COST ESTIMATE AND
FINANCIAL PROJECTIONS




Building Square Footage (Gross)
Hard Costs
Site Work & Utilities
Building Renovations
Building Additions
Asbestos Abatement/Demolition
Lead Paint Abatement / Universal

October 2025 Estimate

Soft Costs
Special Inspections/Commissioning

Communications Antenna
Insurances

Fixtures / Furnishings / Equipment
Moving Expenses

Contingency
Hard Cost Contingency
Soft Cost Contingency

Total Project Cost

70,275

$ 4.200.294

$ 16.258.918

$ 19,893,788

$ 333.000
Excluded / TBD

Subtotal - Hard Costs § 40.686.000
$ 300,000

$ 25.000

$ 29.000

$ 1.110.000

$ 50,000

Subtotal - Soft Costs §$ 1.514.000
$ 3.000.000

$ 300.000

Subtotal - Contingency $ 3.300.000
S 45,500,000

Per Square Foot 5 647.46



CONSTRUCTION COST SAVINGS TO DATE

Scope Item Eliminated / Reduced

Interior Firing Range

Maintaining Communication Center at 35 Green Street

Curtain Wall (Glass) changed to Aluminum Composite
Material

Exterior Bricks changed to Concrete Masonry Units

3 Generators down to 1 Generator
Redesigned Elevator from Corner Post to Standard, hole-
less hydraulic with machine room

Level 5 Ballistic Rated Generator Surround changed to CMU

Faraday Room Eliminated
Eliminated need for Commercial Kitchen Ventilation
upgrades

Electric door access scope reduction
Total

Savings
$4,100,000
$2,000,000

$50,000

$25,000
$100,000

$300,000
$400,000

$77,500
$40,000

$160,000

$7,252,500



VALUE ENGINEERING/ADD ALTERNATE ITEMS

Scope Item for Consideration

Design Decision pre-Construction
Green Roof (Existing building)
Green Roof (Addition)
Roof top Solar
Vault door display case
Radiant heat sidewalks
Add Alternates (Can be added back in during construction)
Material Selections (carpet, wall finishes, etc.)
Interior window treatments
Landscaping - reduce plantings
Courtyard landscaping and furnishings
Masonry pilasters @ fence
Granite barriers
Flag poles (reduce from 2 to 1)
Furniture
Phone system (reuse existing at Green Street)
Storage/lockers
Gym - reduce equipment allowance
Training room equipment
Signage (LED interior badge)
Total

Potential S Savings

$106,580
$102,216
$350,000

$25,000
$200,000

$126,893
$25,000
$100,000
$47,920
$60,000
$66,650
$9,000
$75,000
$100,000
$100,000
$40,000
$70,000
$31,263

$1,435,522



FINANCIAL PROJECTIONS
AS PRESENTED AT OCTOBER 14TH COUNCIL MEETING

CIP 643 New Police Station
Already Appropriated:

Property Acquisition Bond (Appropriated Dec. 2024 issued March 2025) 40900008 3709185 362050|5 35230015 342550]|%5 33280015 323,050
Due Diligence Bond (Appropriated June 2023, issued Feb 2024, paid off) 7500018 -15% -15 -15 3 -15% -
Weatherization Bond (Appropriate June 2024, bond not vet issued) 2400001 5% -5 2040015 19980 | 5 19.560 | § 19.140 | § 18,720
Interim Property Maintenance (cash, no bond) N/A S 335685|% -15 -15 -15 -15% -
Design Bond (Appropriated June 2024, bond not vet issued) 3,131,800 S -|$ 2348855 2305001S§ 2261165 2217311|%§ 217,347
Subtotal - Already Appropriated 7,536,800 8 426,603 |8 6I7,335|§8 6027505 5882268 573,671| 8 359,117
To Be Appropriated:

Proposed Construction Bond (Issuance #1) 19.000.000 | § -1 5 1425000]5 139840018 1371800]8 134520015 1318600
Proposed Construction Bond (Issuance #2) 26,500,000 ] 3 -13 -1 S 1987500)5 19504003 1913300]5% 1,876,200
Operating & Maintenance (not proposed for bond) N/A 5 -15 -5 5193965 675364 |5 6956255 716,494
Subtotal - To Be Appropriated 43,500,000 & b 5 3,003,206 5§ 3007504 | & 3,954,125 5 3,911,204
Total 53,036 8005 42660315 2042335|5 4508077 |5 45857905 4527797 |5 4470411
Credit - Parking Fund Rent™ 5 5 & (781021 § (105,032)| § ¢I104,502)| § {00,185)
Credit - Rent Savings Prosecutors Lease Termination™* 5 -1 8 -1 8 (50,034)| § (68,041) & (60,420)] § (71,436)
Net Raised by Property Taxes S 426603 |5 2042335|5 4379940 |5 4411817| S5 4353776 |5  4.299.790
Projected Tax Rate Impact™*** S 0.08| 58 0.39|5 0.84 | 8 0.85|8 0.84 |8 0.83

Projected Annual Propertv Tax Impact™ **
$250.000 Assessed Value Property 5 205215 98255 21069 S 21223 |8 2094415 206.84
$350,000 Assessed Value Property 5 28731 % 13754 | § 294971 S 2971218 2932115 289 57
$400.000 Assessed Value Property 5 3283 | % 157.19| & 337.11| § 33956 § 33510 8 33094
$500,000 Assessed Value Property 5 410415 196.49 | 5 4213915S 4244615 4188715 413.68

* Presumes Rent from Parking Fund for Parking Division (Prorated on SF)
** Dresumes Termination of Lease for Prosecutors Space on 10/31/2027

*%%% Based on 2023 City Total Taxable Assessed Value of $5,197.027.215




FINANCIAL PROJECTIONS
AS PRESENTED AT OCTOBER 14TH COUNCIL MEETING

Assumptions in October 14, 2025 financial summary:

* Design Bond sold in January 2026
o 25 year repayment term at 3.5%

e Construction bond split into 2 issuances:
Issuance 1: $19,000,000 sold in January 2026
Issuance 2: $26,500,000 sold in January 2027

o 25 year repayment term at 3.5%



FINANCIAL PROJECTIONS
UPDATED BASED ON COUNCIL AND COMMUNITY FEEDBACK

Project

Bond Amount

FY2026

FY2027

FY2028

FY2029

FY2030

FY2031

CIP 643 New Police Station
Already Appropriated:

Property Acquisition Bond (Appropriated Dec. 2024 issued March 2025) § 4,090000]8& 3709185 3620505 352300|% 3425501% 33280015 323,050
Due Diligence Bond (Appropriated June 2023, issued Feb 2024, paid off) b 75,000] 5 -15 -15 -13 5 -13 -
Weatherization Bond (Appropriate June 2024, bond not vet issued) $ 240000 5 -1 5 204000 S 199801 % 19560 | S 19,140 | S 18,720
[nterim Property Maintenance (cash, no bond) N/A S S55685|% -15 -18 -18 -15 -
Design Bond (Appropriated June 2024, bond not issued) - 30 year, 3.5% § 3,131800]5 -1S 214006 |5 2103535 2006995 203,045]|5 199,391
Subtotal - Alveadyv Appropriated § 7,530,800 8§ 4200035 30045085 5826335 5688005 534,085| 8 41,161
With
Proposed Construction Bond (Issuance #1) - 30 year, 3.5% § 1900000015 -1 S 12983338 1276167 |5 1.254000|8 1.231833|5 1209667
Proposed Construction Bond (Issuance #2) - 30 year, 3 5% $ 20,0000001] 5 -18 -1 13666675 13433335 1.320000]5 1296667
Proposed Construction Bond (Issuance #3) - 20 vear, 3.25% S 650000015 -1 5 -1 5 -5 336250 % 541,125 S 529.750
Operating & Maintenance (not proposed for bond) N/A S -15 -1 S 519396 |5 675364 |5 695625|5 71649419
Subtotal - To Be Appropriated| § 45,500,000 % b § 3,162,220 8 380804588 3,788584|8 3,752,578
Total 53,036,800 |5 42660315 18947905 3744862 |5 4377757 |5 43435695 4293739
Use aof Commumnity Improvement Reserve S (3000000 § (300,0000 § (100,000 & 3
Use af Fund Balance 5 (200000 § (20000001 & (300,000 & (350,000)| & (300,000)
Credit - Parking Fund Rent® 5 fo4,880)| § (101, 126)| § ¢100,336)| 8 {90,185)
Credit - Rent Savings Prosecutors Lease Termination™* 5 30,034 § 68,041 § 00,420)| § (71,436)
Net Raised by Property Taxes S 4206035 1.194.790| 8 2929948 | S 3808589 |5 3823803|S5 13823118
Projected Tax Rate Impact®™*** S 0.08|5 0.23| 5 0.56| % 0.73]| 8 0.74| 8 0.74
Projected Annual Property Tax Impact™***
5250.000 Assessed Value Property h 205218 5747| 8 14094 | § 183211 S 183941 S 183.91
5350.000 Assessed Value Property s 2873| S 8046| S 197321 S 25649 | 5 2575215 257 47
$400.000 Assessed Value Property $ 3283 |8 g9196| & 22551 8 29314 8 29431 S 294 25
5500,000 Assessed Value Property S 4104 | 5 114951 § 28189 % 366425 367885 367.82




FINANCIAL PROJECTIONS
UPDATED BASED ON COUNCIL AND COMMUNITY FEEDBACK

Assumptions in revised November 10, 2025 financial summary:
* Design Bond sold in January 2026
o 30 year repayment term at 3.5%
e Construction bond split into 3 issuances:
Issuance 1: $19,000,000 sold in January 2026

Issuance 2: $20,000,000 sold in January 2027
Issuance 3: $6,500,000 sold in January 2028

o lIssuances 1 & 2= 30 year repayment term at 3.5%
o Issuance #3 = 20 year repayment term at 3.25%

* Includes use of Community Improvement Reserve and
use of Fund Balance
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FINANCIAL PROJECTIONS
UPDATED BASED ON COUNCIL AND COMMUNITY FEEDBACK

Project

Bond Amount

FY2026

FY2027

FY2028

FY2029

FY2030

FY2031

CIP 643 New Police Station
Already Appropriated:
Property Acquisition Bond (Appropriated Dec. 2024 issued March 2025) § 4,090000]8& 3709185 3620505 352300|% 3425501% 33280015 323,050
Due Diligence Bond (Appropriated June 2023, issued Feb 2024, paid off) b 75,000] 5 -15 -15 -13 5 -13 -
Weatherization Bond (Appropriate June 2024, bond not vet issued) $ 240000 5 -1 5 204000 S 199801 % 19560 | S 19,140 | S 18,720
[nterim Property Maintenance (cash, no bond) N/A S S55685|% -15 -18 -18 -15 -
Design Bond (Appropriated June 2024, bond not issued) - 30 year, 3.5% § 3,131800]5 -1S 214006 |5 2103535 2006995 203,045]|5 199,391
Subtotal - Alveadyv Appropriated § 7,530,800 8§ 4200035 30045085 5826335 5688005 534,085| 8 41,161
‘roposed Construction Bond (Issuance #1) - 30 year, 3 5% § 1900000015 -1 S 12983338 1276167 |5 1.254000|8 1.231833|5 1209667
‘roposed Construction Bond (Issuance #2) - 30 year, 3 5% $ 20,0000001] 5 -18 -1 13666675 13433335 1.320000]5 1296667
'roposed Construction Bond (Issuance #3) - 20 vear, 3.25% S 650000015 -1 5 -1 5 -5 336250 % 541,125 S 529.750
PTLALLLE, OC LYLALILCLALLT (0L PLOPUSTU LUL UL N o e Sl e SLFaFu e Uioaut [ 9 UFouLs [ @ liugtzr.az
Subtotal - To Be Appropriated| § 45,500,000 | 5 b § 3,162,220 8 380804588 3,788584|8 3,752,578
Total 53,036,800 |5 42660315 18947905 3744862 |5 4377757 |5 43435695 4293739
Use aof Commumnity Improvement Reserve S (3000000 § (300,0000 § (100,000 & 3
Use af Fund Balance 5 (200000 § (20000001 & (300,000 & (350,000)| & (300,000)
Credit - Parking Fund Rent® 5 fo4,880)| § (101, 126)| § ¢100,336)| 8 {90,185)
Credit - Rent Savings Prosecutors Lease Termination™* 5 30,034 § 68,041 § 00,420)| § (71,436)
Net Raised by Property Taxes S 4206035 1.194.790| 8 2929948 | S 3808589 |5 3823803|S5 13823118
Projected Tax Rate Impact®™*** S 0.08|5 0.23| 5 0.56| % 0.73]| 8 0.74| 8 0.74
Projected Annual Property Tax Impact™***
5250.000 Assessed Value Property h 205218 5747| 8 14094 | § 183211 S 183941 S 183.91
5350.000 Assessed Value Property s 2873| S 8046| S 197321 S 25649 | 5 2575215 257 47
$400,000 Assessed Value Property b 3283 1% 9196 S 225511 % 29314 § 2943115 294 25
5500,000 Assessed Value Property S 4104 | 5 114951 § 28189 % 366425 367885 367.82




FINANCIAL PROJECTIONS
UPDATED BASED ON COUNCIL AND COMMUNITY FEEDBACK

Project

Bond Amount

FY2026

FY2027

FY2028

FY2029

FY2030

FY2031

CIP 643 New Police Station
Already Appropriated:

Property Acquisition Bond (Appropriated Dec. 2024 issued March 2025) § 4,090000]8& 3709185 3620505 352300|% 3425501% 33280015 323,050
Due Diligence Bond (Appropriated June 2023, issued Feb 2024, paid off) b 75,000] 5 -15 -15 -13 5 -13 -
Weatherization Bond (Appropriate June 2024, bond not vet issued) $ 240000 5 -1 5 204000 S 199801 % 19560 | S 19,140 | S 18,720
[nterim Property Maintenance (cash, no bond) N/A S S55685|% -15 -18 -18 -15 -
Design Bond (Appropriated June 2024, bond not issued) - 30 year, 3.5% § 3,131800]5 -1S 214006 |5 2103535 2006995 203,045]|5 199,391
Subtotal - Alveadyv Appropriated § 7,530,800 8§ 4200035 30045085 5826335 5688005 534,085| 8 41,161

‘roposed Construction Bond (Issuance #1) - 30 year, 3 5% § 1900000015 -1 S 12983338 1276167 |5 1.254000|8 1.231833|5 1209667
‘roposed Construction Bond (Issuance #2) - 30 year, 3 5% $ 20,0000001] 5 -18 -1 13666675 13433335 1.320000]5 1296667
'roposed Construction Bond (Issuance #3) - 20 vear, 3.25% S 650000015 -1 5 -1 5 -5 336250 % 541,125 S 529.750
PTLALLLE, OC LYLALILCLALLT (0L PLOPUSTU LUL UL N o e Sl e SLFaFu e Uioaut [ 9 UFouLs [ @ liugtzr.az
Subtotal - To Be Appropriated| § 45,500,000 | 5 b § 3,162,220 8 380804588 3,788584|8 3,752,578

Use aof Commumnity Improvement Reserve ) 5 (100,000

Credit - Parking Fund Rent® 5 fo4,880)| § (101, 126)| § ¢100,336)| 8 {00 185)
Credit - Rent Savings Prosecutors Lease Termination™* 5 30,034 § 68,041 § (60,420 § (71,436)

Net Raised by Property Taxes S 426603 |5 1194790 S 2929948 |5 3.808.580|S 3.823.803|S5 3.823.118

Projected Tax Rate Impact®™*** ) 0.08]| 8 0238 0.56 | 8 07318 0.74| 8 0.74

Projected Annual Property Tax Impact™***

5250.000 Assessed Value Property h 205218 5747| 8 14094 | § 183211 S 183941 S 183.91
5350.000 Assessed Value Property s 2873| S 8046| S 197321 S 25649 | 5 2575215 257 47
$400.000 Assessed Value Property $ 328318 919 | § 22551 8 29314 8 29431 S 294 25
5500,000 Assessed Value Property S 4104 | 5 114951 § 28189 % 366425 367885 367.82
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FINANCIAL PROJECTIONS
UPDATED BASED ON COUNCIL AND COMMUNITY FEEDBACK

Summary of Proposed Revisions to Reduce Tax Impact:
* Bond issuance split increase from 2 to 3

* Repayment term from 25 years to 30 years (with exception of
final bond issuance at 20 years)

e Use Community Improvement Reserve and use of Fund Balance

Project FY2026 FY2027 FY2028 FY2029 FY2030 FY2031
Projected Tax Rate Impact
Option 1: $0.08 $0.39 $0.84 $0.85 $0.84 $0.83
Option 2: $0.08 $0.23 $0.56 S0.73 S0.74 S0.74

Projected Tax Impact

(400,000 Assessed Value)

Option 1 $32.83 S$157.19 $337.11 $339.56 $335.10 $330.94
Option 2 $32.83 $91.96 $225.51 $293.14 $294.31 $294.25
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