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FLEXIBILITY BUILT INTO THE DESIGN
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• Non-load bearing walls in 
office spaces for future re-
organization

• “Shell” spaces included in 
design throughout 
building 

• Conduits throughout 
building for future wiring
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COST ESTIMATE AND 
FINANCIAL PROJECTIONS
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CONSTRUCTION COST SAVINGS TO DATE

Scope Item Eliminated / Reduced Savings

Interior Firing Range $4,100,000

Maintaining Communication Center at 35 Green Street $2,000,000

Curtain Wall (Glass) changed to Aluminum Composite 
Material

$50,000

Exterior Bricks changed to Concrete Masonry Units $25,000

3 Generators down to 1 Generator $100,000

Redesigned Elevator from Corner Post to Standard, hole-
less hydraulic with machine room

$300,000

Level 5 Ballistic Rated Generator Surround changed to CMU $400,000

Faraday Room Eliminated $77,500
Eliminated need for Commercial Kitchen Ventilation 
upgrades

$40,000

Electric door access scope reduction $160,000

Total $7,252,500
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VALUE ENGINEERING/ADD ALTERNATE ITEMS

Scope Item for Consideration Potential $ Savings

Design Decision pre-Construction

Green Roof (Existing building) $106,580
Green Roof (Addition) $102,216
Roof top Solar $350,000
Vault door display case $25,000
Radiant heat sidewalks $200,000
Add Alternates (Can be added back in during construction)
Material Selections (carpet, wall finishes, etc.) $126,893
Interior window treatments $25,000
Landscaping - reduce plantings $100,000
Courtyard landscaping and furnishings $47,920
Masonry pilasters @ fence $60,000
Granite barriers $66,650
Flag poles (reduce from 2 to 1) $9,000
Furniture $75,000
Phone system (reuse existing at Green Street) $100,000
Storage/lockers $100,000
Gym - reduce equipment allowance $40,000
Training room equipment $70,000
Signage (LED interior badge) $31,263

Total $1,435,522
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FINANCIAL PROJECTIONS
AS PRESENTED AT OCTOBER 14TH COUNCIL MEETING
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FINANCIAL PROJECTIONS
AS PRESENTED AT OCTOBER 14TH COUNCIL MEETING

Assumptions in October 14, 2025 financial summary:

• Design Bond sold in January 2026 

o 25 year repayment term at 3.5%

• Construction bond split into 2 issuances: 

Issuance 1: $19,000,000 sold in January 2026 

Issuance 2: $26,500,000 sold in January 2027

o 25 year repayment term at 3.5%
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FINANCIAL PROJECTIONS
UPDATED BASED ON COUNCIL AND COMMUNITY FEEDBACK
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FINANCIAL PROJECTIONS
UPDATED BASED ON COUNCIL AND COMMUNITY FEEDBACK

Assumptions in revised November 10, 2025 financial summary:

• Design Bond sold in January 2026 
o 30 year repayment term at 3.5%

• Construction bond split into 3 issuances:
Issuance 1:  $19,000,000 sold in January 2026 

Issuance 2:  $20,000,000 sold in January 2027

Issuance 3:  $6,500,000 sold in January 2028

o Issuances 1 & 2= 30 year repayment term at 3.5% 

o Issuance #3 = 20 year repayment term at 3.25% 

• Includes use of Community Improvement Reserve and 
use of Fund Balance
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FINANCIAL PROJECTIONS
UPDATED BASED ON COUNCIL AND COMMUNITY FEEDBACK



12

FINANCIAL PROJECTIONS
UPDATED BASED ON COUNCIL AND COMMUNITY FEEDBACK
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FINANCIAL PROJECTIONS
UPDATED BASED ON COUNCIL AND COMMUNITY FEEDBACK

Summary of Proposed Revisions to Reduce Tax Impact:

• Bond issuance split increase from 2 to 3

• Repayment term from 25 years to 30 years (with exception of 
final bond issuance at 20 years)

• Use Community Improvement Reserve and use of Fund Balance

Project FY2026 FY2027 FY2028 FY2029 FY2030 FY2031
Projected Tax Rate Impact
Option 1: $0.08 $0.39 $0.84 $0.85 $0.84 $0.83
Option 2: $0.08 $0.23 $0.56 $0.73 $0.74 $0.74

Projected Tax Impact 
($400,000 Assessed Value)
Option 1 $32.83 $157.19 $337.11 $339.56 $335.10 $330.94
Option 2 $32.83 $91.96 $225.51 $293.14 $294.31 $294.25
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DISCUSSION

WWW.CONCORDNH.GOV/NEWPOLICESTATION


