
 

 

Solid Waste Advisory Committee Meeting 
 
10/7/25 
4:30 PM 
 
Members: 
 
Chair: Councilor Brent Todd     
 
Councilor Jeff Foote       
 
Councilor Judith Kurtz      
 
Councilor Jim Schlosser      
 
Councilor Karen McNamara     
 
Councilor Kris Schultz      
 
Eric Steinhauser       
 
Reagan Bissonnette     
 
Carol Foss       
 
Linda Zollo     
 
Taylor Hall        
 
Guests:  
Michael Paine – Belmont Region Manager – Casella (Not scheduled to present but may speak to some 
slides) 
 
Erin Banfield – Director of Municipal Services – Casella (Not scheduled to present but may speak to 
some slides) 
 
Staff: 
Marco Philippon – Acting Deputy Director – General Services 
 
Adam Clark – Administration Division Manager 
 
At 4:30 PM, Councilor Judith Kurtz called the meeting to order.  She noted that Chairman Todd had 
reached out to her, stating that he would be unable to attend that evening, therefore she would be 
serving as Chairperson for the meeting.   
 
Given that the committee had a new member this evening, introductions were made. 
 



 

 

The first order of business was to approve the draft minutes from the last SWAC meeting, having taken 
place in February.  Staff member Adam Clark noted that at the last meeting, which was to be held in 
April, a quorum was not reached which is why they were approving the February minutes at this 
meeting.  In April, absent a quorum, an informational workshop was held instead. 
 
Committee Member Eric Steinhauser made a motion to accept the minutes, Councilor Kris Shultz 
seconded.  The motion passed unanimously. 
 
Councilor Kurtz then recognized a group of residents that had arrived that wished to speak to the 
committee about an issue that was affecting them. As a courtesy and in consideration of their time, the 
committee would hear their issue ahead of the formal agenda for the evening. 
 
The residents, coming from the area of Blevins Drive in Concord, shared that they had serious concerns 
about a food waste composting project being undertaken on Lewis Farm.  The group described in detail 
that they found odors emanating from the materials left on site to be offensive and beyond 
unacceptable. The group had been tracking the occurrences since summer and found it to be daily or 
near daily.  It was described as being an odor that was far reaching, noting that as they approached the 
area of their homes, they would begin to smell it. It was stated the odor persists 24/7. 
 
Efforts had been made to speak with the property owner however resolution had not been reached. 
 
The group spoke to concerns about poor management of the “food waste” which was questioned as 
actually being trash. They indicated that the deliveries were done via large truck. One member noted 
that with the coming state law requiring large scale food waste generators to divert those materials 
from landfilling or incineration, they were concerned with the operation growing. 
 
The group indicated they had reached out to the State Department of Environmental Services but the 
problem persists.  They also plan to reach out to the City Code Department. 
 
Committee members asked a number of questions to the group to gain an understanding, not having 
background.  Member Eric Steinhauser noted that a State Permit must have been applied for and 
granted by the NHDES to which the members note that one was, however it does not appear it is being 
adhered to.  
 
Councilor Jeff Foote noted he had smelled it himself having visited a friend in the area. 
 
Member Taylor Hall asked about the deliveries which found to be sporadic with a group member noting 
that the property owner had indicated he didn’t even know when the materials would get dropped off.   
 
Councilor Kris Schultz does know the property owner and offered to be of any assistance possible if 
needed. 
 
Member Steinhauser indicated NHDES One-Stop would likely have records of complaints received. 
 
The group expressed that they empathized with the residents and while they were not an oversight 
body of such an operation, they would try and put the group in touch with the correct individuals.  Staff 
Member Clark offered to take the contact info from the group and connect them with who he found to 
be appropriate at the Code Department and NHDES. The residents appreciated that. 



 

 

Upon conclusion of that, the formal presentation of the evening began.  Staff Member Clark would lead.  
At the onset he noted that today’s presentation was a kickoff of sorts for the transition to automated 
collection.  He was seeking feedback from the group on the presentation and materials provided 
because while today is the kickoff, a kickoff “on a bigger stage” would be forthcoming in December at 
the City Council meeting.   
 
Mr. Clark noted facts that were well known to the committee.  The City is transitioning to automated 
collection, one of 3-4 trucks per day will be part of a two-year pilot programming in that transition.  
Residents receiving curbside collect ion will by default receive a 65-gallon cart for trash collection and a 
95-gallon cart for recycling. Alternative cart sizes will be available to residents requiring accommodation 
per the committee’s previous indication. The pilot program will run for two years and a City-wide 
transition to automated collection will occur in July 2028. 
 
Pay-As-You-Throw bags will still be required for all residents, pilot and those remaining with manual 
collection for the time being. 
 
Collection days will not change for residents but collection times may vary.  Materials should be placed 
at the curb at 7am, as has always been the rule.   
 
Those receiving carts should place the cart at the curb on their collection day with clearance on all sides, 
and the lid faces to open towards the street.  A diagram of guidance was shown. Key is location and ALL 
materials to be collected MUST be inside the cart. 
 
A diagram was then shown indicating the routes that will be changing to automated collection as part of 
the pilot in July 2026. Those routes were chosen to include previously identified obstacles the 
committee had identified. 
 
The presentation then turned to how the communication strategy would unfold.  In December, all 
residents receiving curbside collection will receive a postcard describing the plan, including QR codes 
which can be followed for residents to get more info.  A draft was provided for comment. 
 
In January of 2026, residents ON the pilot routes will get a subsequent postcard indicating that their 
address is on the pilot route.  It will also have QR codes and information to follow if those pilot 
household would like to request alternative cart sizes. Another draft was provided for comment. 
 
Mr. Clark then went on to detail the alternative toter sizes that are available. The 95-gallon recycling 
cart may be downsized to a 65-gallon recycling cart for residents aged 65+, or those requiring ADA or 
other accommodation.  
 
On the trash side, residents may downsize the standard 65-gallon cart to a 35-gallon cart. Mr. Clark 
noted a 35-gallon cart is not available on the recycling side however because it is impractical to use for 
recycling. 
 
It was also noted that on the trash side, residents living in household of 5 people or more may request a 
trash cart that is 95 gallons. 
 
Mr. Clark explained that because the City and vendor Casella must get the cart order into the 
manufacturer, a “window” was available for residents to request these alternative sizes.  That window is 



 

 

anticipated to run from 1/1/26 – 3/31/26 for those on the pilot routes. Requests received outside of 
that window will be accepted but will not be guaranteed.  Those requests will be satisfied based on 
availability and funding. 
 
Diagrams were shown comparing the cart sizes. 
 
Residents seeking to dispose of their old bins will have options.  Reuse ideas were presented.  Casella 
will also run an extra truck the week prior to the pilot route beginning to collect unwanted bins for 
disposal.  Residents should tape an 8x11.5 sheet of paper to the bin and write “TAKE” in large letters. 
Outside of that, roll offs will be places at the COMF and the Transfer Station for free disposal of BINS 
ONLY from pilot participants for the month of July. Beyond that, residents should use the Transfer 
Station but fees will apply. 
 
Delivery dates of the carts are still to be determined but will take place in June 2026 for pilot 
participants. Carts will be delivered to the relative location of service, meaning where the carts are to be 
placed for collection.   
 
City Staff and Casella representatives will be reaching out to various types of properties in winter and 
spring to discuss details if additional guidance is warranted.   
 
Once the pilot begins, Casella will have Staff ahead of the collection truck the first couple of weeks of 
the program to ensure carts are in proper locations for collection.  Staff may leave stickers on the carts, 
indicating that the place they moved the cart to is an appropriate place to place the cart in the future.  
 
It was noted that the City’s curbside collection program is residential only and that any commercial 
entities that may be presently using the PAYT bags for collection will not be provided a cart.  They 
should reach out to General Services for alternatives.   
 
Carts are provided by Casella/Concord and stay with the property to which they are issued. Carts have a 
unique serial number assigned to each property. Carts should not be permanently marked however 
stickers are ok.  
 
Multi-family parcels with more than one unit will get a set of carts for each unit up to a maximum of 4.  
Frontage is likely going to be an issue and landlords should reach out to General Services to request 
fewer carts.  Staff will also seek to reach out.   
 
Carts must be Casella/Concord carts. 
 
Residents on private roads that currently receive curbside collection will continue to.  Residents who 
have “bulk stops” may continue.  Residents on private roads that do not currently receive collection will 
not begin to. 
 
Additional bins are not a part of the contract. General Services will collect and compile requests and 
approach SWAC with those requests after a 6-month waiting period. 
 
Damage, replace, size adjustments (past the initial window) and requests for additional bins will be 
managed through SeeClickFix. The Department uses the tool a lot and finds it to be perfectly 
appropriate for these uses. 



 

 

Mr. Clark then went on to describe a large GIS project that he and other City staff are undertaking to 
capture the breadth of the curbside collection program.  It is a large effort that will eventually feed into 
the cart order.  It will seek to help capture the stops that are collected, particularly in challenging 
multifamily settings.  
 
Wrapping up the presentation, Mr. Clark indicated the committee still has work to do on the compliance 
aspect of the program, including developing an enforcement protocol. Further, SWAC meeting during 
the pilot will be using various types of data to determine what the committee is learning from the pilot. 
 
A draft handout of a very robust “Resource Guide” was provided with Mr. Clark noting that Staff 
Member Angelina Zulkic will be detailing it at the December meeting.  Mr. Clark asked committee to 
look it over and send feedback. With that, outreach channels were reviewed and the floor was opened 
to questions.   
 
Member Steinhauser asked if the vehicles that will be collecting are split body vehicles. They are.  This is 
how the City is currently serviced and will continue.  Member Hall asked about possible closures that can 
be used to secure bin lids.  Casella Representative Erin Banfield indicated that while no closures can be 
placed on the cart while at the curb, one can use a number of methods before being brought out 
including locks.  She also noted that some manufacturers are now creating possible options for closures 
when placed curbside that “break away” when tipped but the style will depend on which cart 
manufacturer is ultimately chosen. 
 
Member Foss asked for details on the on-bin information that will be provided.  It will include placement 
instructions and QR codes linking to the Resource Guide. 
 
Member Steinhauser noted that some multigeneration residences produce lots of trash.  It is 
understood and that will be reflected in additional toter requests received.  The Transfer Station does 
have a dumpster that is for purple bags only in the interim. Member Steinhauser also noted that 
Syracuse just went through this transition. Staff will look at information on this. 
 
Conversation then turned to winter.  Carts and trash collection generally are difficult in winter.  This is 
known. Casella Representative Mike Paine recommends treating it like one’s mailbox and dig out a spot 
for trash when it snows.  We are all in this together. He also shared that Casella seeks to notify the City 
as early as possible for trash delays or cancelations.   
 
At the conclusion of this, the meeting then pivoted to the next topic which was a pro forma review. Mr. 
Clark briefly shared the pro forma from the current budget.  He noted that given the current position of 
the proforma, transfers from General Fund are to grow over time. Further, a PAYT bag price increase 
currently shown in FY29 may need to be moved up to FY28.  As Staff and Administration move into 
budget season, this will be further discussed. 
 
The next topic included updates on previously discussed topics.  The textile collection bins from Apparel 
Impact are in place at the Transfer Station, the Water Plant, the City-Wide Community Center and the 
COMF.  Member Carol Foss mentioned that the City should seek to place one in the northern 
part of the City. 
 



 

 

Further, the possibility of a food scrap drop-off program at the Transfer Station is inching closer to being 
a possibility with the recent approval of a permit modification.  The next step would be potential 
inclusion as a PCR in the FY27 budget. 
 
TerraCycle was also noted to have purchased a business in Concord recently.  This will be explored for 
potential partnership opportunities. 
 
Lastly, the upcoming schedule of meeting and topics was reviewed. 
 
Following expressions of appreciation from committee members, a motion to adjourn was put forward 
by Councilor Schultz at 5:48 pm, seconded by Member Foss, and unanimously approved. 
 
 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 



 

 

 
 



 

 

 

 
 
 
 



 

 



 

 



 

 



 

 

 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 



 

 

 
 
 



 

 

 
 



 

 

 
 



 

 

 
 
Minutes prepared by Adam Clark. 
 


