PROJECT NARRATIVE

This project involves a complete redevelopment of Map 6443Z Lot 27 along with a renovation to the
Existing Phenix Hall building on adjacent Map 6443Z Lot 28.

Map 64437 Lot 27 is 14,454-sf in area and currently contains two separate buildings. The first is known
as 44-52 N. Main Street which was the former home to CVS Pharmacy and the second is known as 54-56
N. Main Street which is the E&P Hotel building. Collectively, these two buildings are known as the
Phenix Block. The two buildings account for nearly the entire area of the parcel, which is bordered to the
west by N. Main Street, to the east by Low Ave, to the south by Phenix Ave and to the north by the Hills
Block building.

Map 64437 Lot 28 is 9,550-sf in area and currently contains the Phenix Hall building known as 34-42 N.
Main Street. This building is bordered to the west by N. Main Street, to the east by Low Ave, to the north
by Phenix Ave and to the south by a one-story retail building.

Both parcels are located within the Central Business Performance District (CBP).

Project Description

The project is proposing the complete redevelopment of the Phenix Block (Lot 27) along with a new
building connection to Phenix Hall (Lot 28). This new connection will require the discontinuance of
existing Phenix Ave which currently lies between the two parcels. The two existing buildings on Lot 27
will be removed to make way for a new, 8-story, mixed-used building. The new building will have a
small parking garage and some limited retail space on the lower level (basement floor) accessible from
Low Ave. It will then have retail space on the main floor (first floor) at the Main Street level. The
second floor will be comprised of office space and the third through sixth floors will be residential
apartments (36 total units) — a combination of one-, two- and three-bedroom units. The top floor will be a
restaurant venue with outdoor seating on the roof deck.

The connection to Phenix Hall will be a 6-story infill of the discontinued Phenix Ave. It will include an
open-air lobby on the main floor with pedestrian access to both Main Street and Low Ave. The upper
floors will include accessory space to Phenix Hall, including a main lobby on the third floor and a
balcony lobby on the fourth floor. In addition to interior renovations of the existing Phenix Hall building,
two new external elevator shafts will be constructed on the rear side of the building adjacent to Low Ave
and a new emergency staircase will be constructed on the south side of the building.

Phenix Avenue Discontinuance

In order to accommodate the infill portion of the new building, existing Phenix Avenue will need to be
discontinued. Phenix Ave is a 25-foot wide, paved, City right-of-way that separates the two subject
parcels. It provides pedestrian access from Main Street to Low Ave and also serves as vehicle access
from Low Ave only. It also contains municipal water and sanitary sewer mains that connect the
respective water and sewer systems between Main Street and Low Ave. The project is proposing that the
City discontinue the entirety of Phenix Ave while reserving the right for pedestrian access and for the
underground water and sewer mains.
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Lot Line Adjustment / Resubdivision

The discontinued Phenix Ave right-of-way is proposed to be reapportioned between the two subject
parcels, with the majority being added onto the Phenix Hall parcel (Lot 28) to the south. This will
necessitate a lot-line adjustment between the subject parcels. The proposed lot line will fall along the
southerly line of the new Phenix Block building such that the infill portion of the building will be part of
the existing Phenix Hall building. A Resubdivision Plan has been prepared and is being submitted as part
of the corresponding Minor Subdivision Application. As proposed, Lot 27 will increase in overall area
from 14,454-sfto 14,711-sf and Lot 28 will increase in overall area from 9,550-sf to 11,863-sf.

Site Improvement Plans and Architectural Elevations

Although this project is taking place on two separate parcels, it is intended to be constructed in a single
phase as the improvements on each parcel are dependent on one another. A single set of Site
Improvement Plans has been prepared along with Architectural floor plans and building elevations for the
entire development. The plans include the minor site work that will need to take place around the
building, including temporary impacts to Low Ave and to the sidewalk area on Main Street. The plans
also include detailed design of the water and sewer main relocations within Phenix Ave. Both mains will
be reconstructed within sleeves that will be laid underneath the foundation of the infill portion of the
building. The infill building will remain an open air lobby on the first two floors with at-grade
pedestrian access to Main Street and both stair and elevator access to Low Ave.

Site Plan and Conditional Use Permit Applications

Two separate Major Site Plan applications are being submitted, one for each parcel, both referring to the
single set of Site Improvement Plans. The application for Lot 27 (Phenix Block) is also accompanied by
two Conditional Use Permit applications, both of which are associated with the height of the proposed
building.

State & Federal Permits

The only additional permit anticipated for this project is a Sewer Connection Permit from NHDES as part
of the proposed sewer main relocation.
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