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Subject: Policy for Storage and Deployment a Modular Vehicle Barrier System for City Sponsored Street Event Closures
Purpose:
This policy aims to outline the procedures for the proper storage, deployment, and management of the Advanced Security Technologies (AST) Modular Vehicle Barrier System in support of City events requiring the closure of Main Street or Green Street. Unless authorized by the City Manager, this system shall only be deployed for city-sponsored events on North/South Main Street, or the NH Law Enforcement Memorial Ceremony on Green Street, where vehicular access to sections of these streets must be restricted for public safety purposes. The Main Street events include, but are not limited to, Market Days, Halloween Howl, Midnight Merriment, and the annual Christmas Tree Lighting.  Any other event utilizing the traffic barrier system shall be charged a flat fee as established in the City’s published non-ordinance-based fee schedule for this purpose.  Unless authorized by the City Manager, the vehicle barrier system shall not be used for neighborhood road closures or non-event-related closures.  
This policy also establishes clear roles and responsibilities for the Code Division of the Community Development Department, Concord Police Department, Concord Fire Department, and General Services Department regarding permitting, utilization, and maintenance of the system, as well as cost responsibility related to the traffic barrier system for overtime incurred during system setup/breakdown, or during an event.

1. Storage of the Vehicle Barrier System
Primary Storage Location:
The AST Modular Vehicle Barrier System shall be securely stored at a centrally located site that provides easy access to the General Services Department and adequate space to safely store the system’s modular components.
· Storage Requirements: The trailers holding the barriers shall be stored outside and available for deployment.  Covered storage is preferable.
· Inventory Management: The General Services Department shall maintain an inventory of the system’s components, including the number of barrier units, interlocking mechanisms, and supporting equipment. They shall also perform regular inspections to ensure the system is fully functional and operational.
· Access Control: Access to the storage area and the contents of the trailers shall be limited to authorized personnel from the Concord Police Department, Concord Fire Department, and General Services Department. 

2. Deployment of the Vehicle Barrier System
Event Request and Coordination:
An applicant for event permits who requires the closure of Main Street, generally between Centre Street and Pleasant Street, shall indicate this in the appropriate field in the EnerGov permit application. The Concord Police Department shall review and approve the requests, which will be coordinated with the Fire and General Services Departments.  
Roles and Responsibilities:
· General Services Department:
· The General Services Department shall lead the vehicle barriers' delivery, deployment, breakdown, and storage. 
· Concord Police Department:
· The Concord Police Department shall lead the vehicle barriers’ placement location determination.
· Officers shall assess the event layout and determine the necessary locations for barrier placement based on public safety needs.
· Police personnel shall oversee the system during the event to ensure proper positioning and security.
· Concord Fire Department:
· Fire Department personnel shall assist in ensuring that emergency vehicle access routes are not impeded by barrier placement.
· The Fire Department shall also monitor the safety of any deployed barriers to ensure there are no obstructions to fire lanes or critical infrastructure.
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1. Pre-Event Coordination (up to 2 weeks prior, no later than 48 hours prior):
· The Code Division of the Community Development Department shall schedule a coordination meeting that includes the Police, Fire, and General Services departments to confirm event details, barrier requirements, and site layout.  This discussion can be part of a larger meeting to coordinate event details.
· The Police Department shall lead this meeting and ensure all safety measures are considered. The Event Permit Holder must also attend to ensure alignment on specific logistical details (timing, locations, etc.).

2. Barrier Setup:
· The City reserves the right to cancel the deployment of the system based on inclement weather, unforeseen City needs, or circumstances after a discussion among the City Manager, Police Department, Fire Department, and General Services.  If the deployment is canceled, any fee paid by the Event Permit Holder specifically for its usage will be returned in full.
· On the event day or the day prior, General Services shall transport the system from storage to the designated locations.
· General Services shall be primarily responsible for placing and interlocking barriers, ensuring that the Street is properly closed off and secure.  This shall be done with a team consisting of one supervisor and two laborers.
1. A cadre of Fire Department and Police Department personnel shall be trained to setup and breakdown the system if General Services personnel cannot be available.  General Services shall maintain the responsibility of system transport to and from the event.
2. If General Services is not available to setup and breakdown the system, they shall notify the Fire and Police Chiefs no less than 48 hours prior to the start of the event.  The Fire and Police Chief shall then collaboratively determine which Department will perform these functions.
· The barrier system shall be deployed using the pivot gate system at the center of each end of the closed street to facilitate emergency vehicle access.
· The Fire Department shall perform a final check to ensure access for emergency vehicles.

3. Barrier Overwatch:
· Concord Police Officers assigned to the event shall provide general overwatch of the system while it is deployed.
· The Event Permit Holder shall be responsible for ensuring that the area immediately surrounding the barrier system is continuously kept free of encumbrances.  The Event Permit Holder shall be solely responsible for removing snow located in and around gates located within the barrier system for the entire duration that the barrier system is deployed for said event.

4. Post-Event Takedown:
· After the event, General Services shall carefully disassemble, stow, and transport the barriers back to storage.
· The system shall be inspected for any damage during the post-even takedown process and any damage necessitating repair shall be reported to the City’s Emergency Management Coordinator who will then coordinate repair or replacement.  Any portions of the system that are damaged shall be removed from service.

3. Event Sponsor Responsibilities
· Payment of Fees:
The Event Permit Holder shall pay the required fee prior to the event.
· Liability:
The Event Permit Holder shall sign a liability waiver indemnifying the City for any injuries or damages caused by the barrier system. Sponsor shall further acknowledge their financial responsibility for any damages caused to the vehicle barrier system during the event caused by the Sponsor, their employees, representatives, agents, volunteers, patrons or invitees. This indemnity agreement and waiver must be signed and returned to the Code Administration Division of the Community Development Department before deployment.


4. Maintenance and Inspections
· The General Services Department shall conduct regular inspections of the vehicle barrier system to ensure that it is in full working order.
· Repairs and Replacements:
· If any barrier system components are damaged or need repair, the City’s Emergency Management Coordinator shall be responsible for repairs and/or replacement of components once notified by General Services personnel.  The Fire Department, in its Emergency Management Coordination capacity, shall be responsible for programming funding into the City’s Operating Budget and Capital Improvement Program for repair/replacement/expansion of the vehicle barrier system.
· The cost of major repairs or replacement of system components due to gross misuse/negligence during events shall be the Event Permit Holder’s responsibility.



5. Training and Readiness
The Concord Police Department, Concord Fire Department, and General Services Department shall engage in biannual training exercises to ensure all personnel are fully familiar with the barrier system’s deployment and operation. These exercises shall also include scenario-based training for event management and emergency response.  These trainings shall be organized by the City’s Emergency Management Coordinator.

6. Program Oversight
It shall be the responsibility of the Emergency Management Coordinator to review and submit non-ordinance-based fee changes during the annual budget process to support this program.
The Emergency Management Coordinator shall review this policy annually and recommend changes, if needed, to the City Manager.
7. Conclusion
This policy is intended to ensure the safe and efficient deployment of the AST Modular Vehicle Barrier System to close designated streets during city-sponsored events. By clarifying each department's roles and responsibilities and establishing storage, deployment, and maintenance procedures, we can ensure that public safety is maintained and events are secured without disruption.
Should you have any questions regarding this policy or need further clarification, don't hesitate to contact John Chisolm, Fire Chief / Emergency Management Coordinator, at jchisholm@concordnh.gov
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