Sz, COUNTY OF MERRIMACK

’ﬂi 333 DANIEL WEBSTER HIGHWAY, SUITE 2
4"“'- BOSCAWEN, NEW HAMPSHIRE 03303-2415
(603) 796-6800 FAX: (603) 796-6840

www.merrimackcounty.net

COMMISSIONERS COUNTY ADMINISTRATOR
STEPHEN MARRO

PETER SPAULDING, Chairman, Hopkinton
BRONWYN ASPLUND-WALSH, Vice Chairman, Franklin
TARA REARDON, Clerk, Concord

November 19, 2015

TO: . Members of the Merrimack County Delegation
Chairman, Merrimack County Boards of Selectmen
Honorable James Bouley, Mayor City of Concord
Honorable William M. Gardner, Secretary of State
Honorable Kenneth Merrifield, Mayor City of Franklin

Dear Ladies and Gentlemen,

In compliance with NH Statue RSA 24:21-a, we are providing you with a proposed copy of the
Merrimack County Budget for the 2016 calendar year.

This proposed 2016 budget includes a 3.97% increase in the amount to be raised by taxes. Please
remember that the 2015 budget included no property tax increase.

The proposed increase in taxes is partially due to the impact of discontinued proceeds from the LGC
settlement according to HealthTrust. As a result, contribution holiday revenue is down $705,000.

The overall budget reflects a 2.25% increase above the 2015 budget.

Benefit costs are up 2.67% in total for 2016.
Personnel costs are up 1.87% in total for 2016.

The proposed 2016 budget includes the second year of negotiated wage increases for the Sheriff’s
Department contract. The current Nursing Home and Corrections Department contracts expire in 2015
and negotiations are underway. No potential negotiated wage increases for these two contracts are

reflected in this budget.

We look forward to working with you in the new year on the proposed 2016 budget for Merrimack
County.

Commissioner Tara Reardon, CIerk



PROPOSED BUDGET
AND ESTIMATE OF REVENUE - COUNTY

For County of: Merrimack

Date of Convention:_Mj Z)' D5 Fiscal Year Ending: 2016

Mailing Address: 333 Daniel Webster Highway, Sulte 2, Boscawen, NH 03303

Phone #:603 796-6800 Fax #:603-796-6840 E-Mail: Finance@merrimackcounty.net

Prepared by: Michael Rivard

Use this form to prepare the county budget for delivery to each member of the county convention who will be in office on the
date of appropriation vote and to the chairman of the board of selectmen or mayor for each city/town within the county, and to
the Secretary of State as required by RSA 24:21-a. It must also be submitted to the Department of Revenue Administration by

September 1 per RSA 21-J:34.

COMMISSIONERS
Please sign in ink.

alties of perjury. | declare that | have examined the information contained in this form and to the best of my belief it is true, correct and complete.

FOR DRA USE ONLY

NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
P.O. BOX 487, CONCORD, NH 03302-0487
(603)230-5090

MS-46
Rev. 12/11




Proposed Budget - County of Merrimack FY 2016
1 2 3 4 5
Appropriations Expenditures
APPROPRIATIONS OR Previous Previous Proposed Budget
Acct.f “ EXPENDITURES S— Fiscal Year Fiscal Year Ensuing Year

4110 ]County Convention Costs 9,300 2,702 6,100
4120  |Judicial

4122  {Jury Costs

4123  {County Attomey's Office 3,477,678 2,820,466 3,645,531
4124 |Victim Witness Advocacy Program 74,073 62,521 75,0156
4130 |Executive 701,345 580,395 785,826
4150 |Financial Administration 1,112,375 894,576 1,291,665
4151 JTreasurer

4153  JOther Legal Costs

4155 [Personnel Administration (sickbuy/COLA) 187,328 - 206,731
4191 Planning and Zoning for Uninc.Places

4192 __|Medical Examiner 35,000 24,557 40,000
4193 |Register of Deeds 816,711 636,776 801,894
4194 [Msintenance of Govemment Bidg. 3,251,134 2,584,901 3,665,959
4196 _linsurance, Not Otherwise Allocated 402,747 354,616 408,032
4198 |Contingency 100,000 50,254 100,000
4199  |Other (specify) Grant Agencies 263,535 263,535 315,575
4199  |Other (specify) Assisted Living 903,236 708,123 877,713
4189 LGC Settlement Medueal Refunds — 564,000 319,007 -
R LA ] JCSAFETY. . . .

4211  [Sheriffs Department 3,139,893 2,505,615 3,288,347
4212  JCustody of Prisoners

4214 |Sheriffs Support Services 766,590 644,245 821,650
4219  |Other Public Safety

4211 |Federal Equitable Sharing Forfeiture - 10,795 1,000
4219 }JAG Grant 108,215 87,315 96,408

. 42?19 . OJP Undera e Dnnkm_ Grant 5,000 7,499 -

4230 |Corrections 14,863,189 11,264,796 15,010,236
4235  |Adult Probation and Parole

4235
220 -
SR T

4301  JAdministration

4302 |Operating Expenditures

4411 JAdministration 4,320,192 3,503,419 4,406,754
4412 |Operating Expense 26,614,349 21,770,598 26,918,351
4439  |Other Health

APPROPRIATION SUBTOTAL 61,715,790 49,096,711 62,762,787
MS-46
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Proposed Budget - County of Merrimack FY 2016

1 2 3 4 5
Appropriations Expenditures
APPROPRIATIONS OR Previous Previous Proposed Budget
Acct.# EXPENDITURES Fiscal Year Fiscal Year Ensuing Year
_HUMAN SERVICES
4441 |Administration 478,260 388,214 479,853
4442 Direct Assistance
4443 |Board and Care of Children
4446 _ |Diversion Program
4447 |Special Outside Services
4449  |Other - Visitation Center & related VC Grants 418,389 259,054 501,724
4449 |Nursing Home Care & Altemnative Care 13,277,216 10,936,836 13,283,120
4449  |Other - Child Advocacy Center Grant 274,633 214 427 306,315
COOPERATIVE EXTENSION
4611  |Administration 401,384 334,487 407,806
4619 |Other Conservation
ECONOMIC DEVELOPMENT
4651 JAdministration
4652 |Economic Development
4659 |Other Economic Development 300,000 141 800,000
DEBT SERVICE
4711 |Principal Long-Term Bonds/Notes 3,170,000 3,170,000 3,160,000
4721 |interest Long-Term Bonds/Notes 1,695,058 1,688,158 1,709,188
4723  [Other (Specify) TAN Interest 84,850 37,366 70,000
INTERGOVERNMENTAL TRANSFERS
4800 |Intergovernmental Transfers
CAPITAL OUTLAY
4301 Land and Improvements (detail below)
4902 {Machinery
4803 |Buildings - McKenna Jail - - 100,000
4904 [Improvements Other than Bldg.
4902 |Sheriff Dispatch Reserve 150,000 - 230,000
INTERFUND OPERATING TRANSFERS
4912 |To Special Revenue Fund
4913 {To Capital Projects Fund
4914 [To Proprietary Funds
4915 |To Capital Reserve Funds
4916  [To Trust and Fiduciary Funds
APPROPRIATION SUBTOTAL 20,249,790 17,028,683 21,048,006
SUBTOTAL FROM PREVIOUS PAGE 61,715,790 49,096,711 62,762,787
TOTAL APPROPRIATIONS 81,965,580 66,125,394 83,810,793




OPTIONAL.: Use this box to provide additional detall of amounts In account lines.
ACCT # Additional Description Amount

4903  |Buildings - McKenna Jail RFP for architectural study 100,000

MS-46
Rev.10/10




Proposed Budget - County of Merrimack FY 2016

1 = Estimate: Revenue  Actual ;evenue Estlmatet‘:J Revenue
SOURCES OF REVENUES Previous Previous Ensuing
Acct.# Fiscal Year Fiscal Year Fiscal Year
ASSESSMENTS/TAXES
3110 {Property Taxes Levied for Unincorporated Places
3111 |Municipal Assessment (County Tax) 44,403,501 - 46,167,635
3120 jLand Use Change Taxes for Unincorporated Places
3180 |Resident Taxes for Unincorporated Places
3185 [Yield Taxes for Unincorporated Places
3186 JPayments in Lieu of Taxes for Unincorporated Places
3187 |Payments in Lieu of Taxes
3189 |Other Taxes
3191 |Penalties on Delinquent Municipal Assessments
3200 jLicenses, Pennits. and Fees
3319 JREVENUE FROM THE FEDERAL GOVERNMENT
REVENUE FROM THE STATE OF NH
3351 |Shared Revenue for Unincorporated Places
3352 lincentive Funds
3354 }Water Pollution Grants 10,333 - 10,047
3355 |Housing and Community Development 300,000 - 800,000
3356 |State & Fed. Forest L_and Reim. in Unincorporated Places
3359 |Other(Specify) Federal Grants passed through State of NH 220,209 165,884 236,692
3379 [INTERGOVERNMENTAL REVENUE
REVENUES FROM CHARGES FOR SERVICES
3401 [Sheriffs Department 994,970 807,100 1,173,970
3402 |Register of Deeds 1,073,500 1,097,999 1,175,000
3403 __|County Corrections 399,143 410,198 420,447
3404 [County Nursing Homes 27,945,745 23,466,307 27,982,427
3405 JCounty Farm
3406 ]Cooperative Extension Service 39,960 39,960 39,960
3407 |Maintenance Department 41,510 30,747 46,013
3409 |Other (Specify) Assisted Living (Gerrish Manor) 863,140 573,018 875,612
3409 |Other (Specify) County Attorney & Pre-Trial Services 224,094 255,797 234,094
3409 |Other (Specify) Human Services 81,500 95,622 82,000
3409 |Other (Specify) Visitation Center 15,000 - -
REVENUE SUBTOTAL — 76,612,605 26,932,632 79,243,797
MS-46

Rev.10/10



Proposed Budget - County of Merrimack FY 2016

: : Estimate: Revenue Actual l:evenue Estimate: Revenue
SOURCES OF REVENUES Previous Previous Ensuing
Acct.# Fiscal Year Fiscal Year Fiscal Year
REVENUE FROM MISCELLANEOUS SOURCES
3501 |[Sale of County Property
3502 |Interest on Investments 22,500 19,355 22,500
3503 JRents of Property 382,241 351,982 387,996
3505 |Escheated Property - 435,745 -
3508 [Contributions and Donations - Child Advocacy Center 23,800 7,304 21,500
3508 |Timber Conservation - Land Clearing Revenue - 54,423 -
3509 |Other (Specify) Treasurer's Miscellaneous Revenue 35,000 23,157 35,000
3506 |Other (Specify) Insurance Contribution Holiday 325,434 537,996 -
OTHER FINANCIAL SOURCES
3912 {Transfer from Special Revenue Funds
3913 |Transfer from Capital Projects Funds
3914  |Transfer from Proprietary Funds
3915 |Transfer from Capital Reserve Funds
FB ENCUMBRANCE LGC MEDICAL RETURN 564,000 - -
FUND BALANCE ENCUMBRANCE MCKENNA JAIL - - 100,000
3934 |Proceeds from Long-Term Notes/Bonds
REVENUE SUBTOTAL 1,352,975 1,429,962 566,986
REVENUE SUBTOTAL FROM PRIOR PAGE 76,612,805 26,932,632 79,243,797
FUND BALANCE TO REDUCE TAX RATE 4,000,000 - 4,000,000
TOTAL REVENUES 81,965,580 28,362,594 83,810,793
BUDGET SUMMARY
Proposed Total Appropriations 83,810,793
Total Estimated Revenues 83,810,793
Proposed Amount to be Raised by Taxes 46,167,635




COUNTY OF MERRIMACK

333 DANIEL WEBSTER HIGHWAY, SUITE 2
§ BOSCAWEN, NEW HAMPSHIRE 03303-2415
(603) 796-6800 FAX: (603) 796-6840

www.merrimackcounty.net

COMMISSIONERS COUNTY ADMINISTRATOR
STEPHEN MARRO
PETER SPAULDING, Chairman, Hopkinton
BRONWYN ASPLUND-WALSH, Vice Chairman, Franklin
TARA REARDON, Clerk, Concord
November 17, 2015

PUBLIC NOTICE
MERRIMACK COUNTY PUBLIC HEARING

Pursuant to RSA 24:23, there will be a Public Hearing for Merrimack County

before the County Delegation at 10:00a.m. on Thursday, December 3, 2015 at the

McDonnell Building, 4 Court Street, Lower Level Conference Room, Concord, New
Hampshire.

At this time, any member of the public may present oral or written testimony
regarding the 2016 budget estimates as proposed by the Merrimack County Board of
Commissioners.

Rep. Dianne Schuett, Chairman
Rep. Deborah Wheeler, Clerk
Merrimack County Delegation

Special accommodations for individuals with a disability are available upon request
(Americans with Disabilities Act of 1990)



COUNTY OF MERRIMACK

333 DANIEL WEBSTER HIGHWAY, SUITE 2
s BOSCAWEN, NEW HAMPSHIRE 03303-2415
(603) 796-6800 FAX: (603) 796-6840
www.merrimackcounty.net

COMMISSIONERS COUNTY ADMINISTRATOR
STEPHEN MARRO

PETER SPAULDING, Chairman, Hopkinton

BRONWYN ASPLUND-WALSH, Vice Chairman, Franklin

TARA REARDON, Clerk, Concord

November 17, 2015

PUBLIC NOTICE
MERRIMACK COUNTY DELEGATION
Pursuant to RSA 24:9-a, there will be a meeting of the Merrimack County
Delegation immediately following the 10:00a.m. Public Hearing on Thursday, December
3, 2015 at the McDonnell Building, 4 Court Street, Lower Level Conference Room,
Concord, New Hampshire.
The purpose of the meeting is as follows:
1. Presentation of the Commissioners Proposed 2016 Budget.
2. Resolution to authorize continuation of county expenditures.

3. Approval to enter into lease for radio infrastructure — Sheriff.

4. Presentation and discussion of Merrimack County Superior Court and
other County facilities.

5. To consider any other business that may appropriately come before
them.

Rep. Dianne Schuett, Chairman
Rep. Deborah Wheeler, Clerk
Merrimack County Delegation

Special accommodations for individuals with a disability are
available upon request (Americans with Disabilities Act of 1990)
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COUNTY OF MERRIMACK
RESOLUTION

BE IT RESOLVED, until appropriations for Merrimack County
for 2016 are approved, departments and agencies are authorized
to continue at rates of expenditures authorized for 2015.

11/13/15



Office of the Sheriff

Merrimack County
333 Daniel Webster Highway
Boscawen, NH 03303
- : : I “Working Together for
Scott E. Hilliard Phone: (603) 796-6600 Fax: (603) 796-6617 A Safer Community”
Sheriff shilliard @ merrimacksheriff.net

Date: December 37, 2015

To:  Merrimack County Delegation
From: Sheriff Scott E. Hilliard

Re:  Dispatch Infrastructure Project

Representatives,

The Merrimack County Sheriff’s Office is seeking the delegation’s approval to move
ahead with a large infrastructure project that seeks to provide reliable radio coverage throughout
the entire county.

The project consists of professionally engineered and guaranteed coverage areas, new IP -
(internet protocol) equipment at each of our eight towers, two additional sites and new radio
consoles in the dispatch center.

This project upgrades Merrimack County to a simulcast system. This allows better
coverage as the radios are consistently transmitting to & receiving from all the sites

simultaneously.
The dispatch center will receive seven new consoles that will complete the IP based

solution in which to send & receive radio transmissions. Five will be in our dispatch
headquarters in Boscawen and two in the satellite office in Concord.

Motorola has personally engineered this project and will back the results to avoid
problems that have arisen elsewhere. This project will provide greater than 95% reliability in
coverage for all of our participating towns.

The total cost of this project was originally presented to us at $1.8 million then
discounted down to $1,120,984. We have negotiated the dollar amount down to $998,999 if we
are able to sign a contract by years end. Motorola will provide us with a (5) year lease at an

interest rate of 3.47%. This comes out to five annual payments of $221,421.14.
For the 2016 budget, the entire first payment will have zero effect on the budget as it will

be paid out through our Dispatch Capital Reserve Fund (matching revenue to the expense). We
will continue utilizing any remaining funds in the reserve to offset the budgetary effect of future

payments.
Respectfully Submitted,

Z i:.-{ <o $\
Scott E. Hilliard, Sheriff



COUNTY OF MERRIMACK

333 DANIEL WEBSTER HIGHWAY, SUITE 2
§ BOSCAWEN, NEW HAMPSHIRE 03303-2415
/ (603) 796-6800 FAX: (603) 796-6840

- www.merrimackcounty.net

COMMISSIONERS COUNTY ADMINISTRATOR
STEPHEN MARRO

PETER SPAULDING, Chairman, Hopkinton
BRONWYN ASPLUND-WALSH, Vice Chairman, Franklin

TARA REARDON, Clerk, Concord
November 17, 2015

PUBLIC NOTICE

MERRIMACK COUNTY DELEGATION
EXECUTIVE COMMITTEE

There will be a meeting of the Merrimack County Executive Committee
immediately following the 10:00a.m. Public Hearing and Merrimack County
Delegation meetings on Thursday, December 3, 2015 in thte lower level

conference room of the McDonnell Building, 4 Court Street, Concord, New
Hampshire.
The purpose of the meeting is:
1. Authorize tax anticipation borrowing for 2016.

2. To consider any other business that may appropriately come
before them.

Rep. James MacKay, Chairman
Rep. Karen Ebel, Clerk
Merrimack County Executive Committee

Special accommodations for individuals with a disability are available upon
request (Americans with Disabilities Act of 1990).



Merrimack County Executive Committee
2016 Tax Anticipation Note Resolution

RESOLVED THAT, it being anticipated that no more than forty
three million dollars ($43,000,000) will be needed during the
fiscal year ending December 31, 2016 to meet the demands upon
the County Treasury, which there is insufficient money to meet,
the Merrimack County Treasurer is hereby authorized to borrow
an amount not to exceed forty three million dollars
($43,000,000) during said year upon the order of the Board of
Commissioners pursuant to NH RSA 29:8.

29:8 Whenever the money in the treasury of any county shall be
insufficient to meet the demands upon the same, the treasurer,
upon the order of the commissioners with the approval of the
executive committee of the county convention, and such approval
shall not be given until the treasurer has appeared in person
before the committee to satisfy in support of any such reguest,
may borrow such sum as they shall deem necessary for the
purpose, and give the note of the county therefore. provided,
however, that if the sum to be borrowed, together with the
collected taxes of the same fiscal year, shall exceed by 10
percent the total appropriations for the ensuing year. Nothing in
this section shall be deemed or construed as authority to exceed
appropriations made by the county convention.

11/13/15



