CITY OF CONCORD

In the year of our Lord two thousand and twenty-two

RESOLUTION REPURPOSING THE SUM OF EIGHT THOUSAND THREE HUNDRED
FIFTY DOLLARS AND SEVENTY CENTS ($8,350.70) FROM THE ARENA
FACILITY IMPROVEMENTS ZAMBONI SUBPROJECT (CIP #64) FOR
USE ON THE ARENA FACILITY IMPROVEMENTS EPA COMPLIANCE
SUBPROJECT (CIP #64)

The City of Concord resolves as follows:

WHEREAS, the Fiscal Year 2022 capital improvement plan approved $20,000.00 for the EPA
Compliance project and $140,000 for the Zamboni replacement project; and

WHEREAS, the purchase of a new Zamboni ice resurfacing machine was successfully completed
in August 2022; and

WHEREAS, work continues on addressing outstanding issues identified in the Environmental
Protection Agency (EPA) mandated Mechanical Integrity Report completed in FY
2021, Arena staff have identified several areas where the department could
accelerate the path towards compliance; and

WHEREAS, repurposing the remaining $8,350.70 from the Zamboni subproject to augment the
existing EPA Compliance project will allow for the completion of engineering on
mechanical space ventilation and exhaust system upgrades, ammonia relief piping
modifications, and eyewash/safety showers design; and

WHEREAS, the savings from the completed Zamboni replacement project is largely due to
market conditions and aggressive negotiation of the resale price of the old machine;
and

WHEREAS, this repurposing of bond proceeds requires a two-thirds vote of the City Council
under RSA 33:3-a, Il.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Concord that:

1) ThE SUM OF .o $8,350.70
be and is hereby repurposed as follows:

Arena Capital Project Fund
Arena Facility Improvements (CIP #64) - EPA Compliance Phase I ............... $8,350.70

2) Revenue to meet said repurposing shall be provided from the following sources:

Arena Capital Project Fund
Arena Facility Improvements (CIP #64) - Zamboni Replacement ................... $8,350.70

3) Sums as repurposed shall be expended under the direction of the City Manager.

4) This resolution shall take effect upon its passage.



