



CITY OF CONCORD
Report to Mayor and City Council
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DATE:	December 3, 2024
TO:		Mayor and City Council
FROM:	Jennifer Johnston, Director of Human Resources
SUBJECT:	Wastewater Maintenance Manager Position with Upgrade

Recommendation

Approve this report and set the change to Schedule D to add a Wastewater Maintenance Manager position at a Labor Grade 21 for public hearing. 

Background

[bookmark: _GoBack]The current Wastewater Maintenance Supervisor position is a Labor Grade 19, and when originally created, was viewed as a front-line task manager where the individual was responsible for supervisory duties and the assignment of daily functions based on plant needs. Over the past 15 years, the facilities have continued to age and the knowledge required to be successful in this position has increased dramatically.  Due to ongoing upgrades and improvements at the various facilities, the complexity of the job has also increased considerably over the past 10 years.  Many of the processes within the facilities have been modernized, including remote access to the wastewater process and equipment, electronic control of HVAC systems, microprocessor operation of remote stations, advanced radio communication equipment, computerized maintenance management systems (CMMS), and sophisticated level and flow sensing equipment.  Much of this new electronic equipment did not exist at the facilities 10 years ago or was in the form of a mechanical device, nor was it contemplated when the Wastewater Maintenance Supervisor position was created and assigned its current labor grade.  

Discussion

With these increased responsibilities in mind, the plant needs to reclassify the position to a Wastewater Maintenance Manager position as it requires the understanding of principles related to many different trades, including plumbing, heating and ventilation, electrical, mechanical equipment, and wastewater processes.  In addition, the person in this position will need to have advanced troubleshooting skills to diagnose issues throughout a highly complicated industrial facility as well as manage large scale maintenance projects to support the wastewater infrastructure.  The new position of Wastewater Maintenance Manager will require the continued learning and adapting to an increasingly technical environment.  In this position, the staff member will need to be fluent in PLC logic, electronic flow and level sensing equipment troubleshooting and calibration, modern HVAC operation and control, radio communication equipment operation and maintenance, and advanced wastewater process controls.  Additional responsibilities include management of the operations and maintenance budget, staffing of projects within the division, acts as the primary contact for outside vendors, and provides health and safety training for staff.  

The Wastewater Maintenance Manager position will be a new position added to Schedule D.  It should be noted that, while the Wastewater Maintenance Supervisor position is not being eliminated, it will remain vacant once the Wastewater Maintenance Manager position is filled.  The City’s current Wastewater Maintenance Supervisor has over time gained the necessary qualifications to fill the Water Maintenance Manager position, and if this ordinance change is approved, the General Services Department intends to transition him to the new position, after an internal posting process.  

cc:   Chip Chesley, General Services Director
       Thomas J. Aspell Jr., City Manager
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