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CITY OF CONCORD
TRAFFIC OPERATIONS COMMITTEE
MINUTES OF FEBRUARY 18, 2025

The Traffic Operations Committee (TOC) met at 9:00 am on February 18, 2025
in the Second Floor Conference Room, 41 Green Street.

Attendees: Michael Bezanson, Karen Hill, Barrett Moulton, Harold Palmer
Absent: Alec Bass, Kevin Demers, Matt Cashman, Terry Crotty, Fred Reagan
Guests:
1. Introductions
2. Regular Discussion Items

a. Approval of Minutes — December 17, 2024

The meeting minutes of December 17, 2024 were approved.

b. Overview of City-Wide Crash Data
The Committee discussed historical crash data process and reporting needs
moving forward.

c. City Council Meeting Update
Hill shared that City Council approved by consent the reports for River Road
and Borough Road sidewalk, she circulated the reports in the meeting
packet for information.

d. Transportation Policy Advisory Committee (TPAC) Update
Hill shared the draft December TPAC meeting minutes, stating that TPAC
had reviewed the same three Council referrals as TOC and had some
proposed revisions, which will be discussed further down on the agenda.

3. Ongoing Discussion and Action Items

a. Review signing and striping plan for the sharp corner on Broadway near #
366 S Main Street
Discussion was tabled to the next meeting when more staff members are
present.

b. Consideration of median island construction on East Side Drive near the
intersection with Loudon Road
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Discussion was tabled to the next meeting when more staff members are
present.

c. Review TPAC recommendation for additional signs at the Mountain
Road/Fernald Street crosswalk
Discussion was tabled to the next meeting when more staff members are
present.

4, New Discussion and Action Items

a. Resident request for safety improvements at the intersection of Mountain
Road and Shaker Road
Discussion was tabled to the next meeting when more staff members are
present.

Next Meeting: March 18, 2025.

Meeting adjourned at 9:55 am.



